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COMMISSIONER AGENCIES 2003 Actual (Sm) 2004 Budget ($m) 10304 % Change
Commissioners & Staff 1,293,056 §1456.431 126%
Administrative Departments 9,225,920 10470.291 135%
Justice Affairs 15,045,343 16,386,351 89%
Cuyahoga Support Enforcement 25,017,985 27211897 88%
Children & Family Services 176,183 458 190,012524 78%
Employment & Family Services 201,573,903 217.908.224 81%
Senior & Adult Services 32071948 33913668 57%
Central Services 56,584,459 61468756 86%
Development 32467114 25148432 25%
Miscelaneous 52,889,692 54162995 24%
Family & Children First Council 4289253 6305673 470%
Workforce Development 7.968.879 600314 46%
Executive Office of HHS 9,586,857 8.884.684 7.3%
Total Commissioner Agencies ~ $624,197,868 $660,929,240 59%
ELECTED OFFICIALS

Auditor 521,255.470 521973566 34%
Clerk of Courts 14821634 15527518 48%
Coroner 6,386,374 7,167,742 122%
County Engineer 34697771 38,416,827 107%
Court of Appeals 1856.240 2,085.969 124%
Court of Common Pleas 38,405,029 42101889 96%
Domestic Relations Court 6.263569 6943861 109%
Juvenile Court 44440112 47486196 £9%
Probate Court 6,190,026 6,935647 120%
Prosector 19.217.850 22139.249 152%
Recorder 5597975 6,678.859 193%
Sheriff 66,204.210 71171378 75%
Treasurer 7.716.945 8,664.912 123%
Miscelaneous 3074884 3,053,104 07%
Total Elected Officials $276,128,089 $300,346,717 88%
BOARDS & COMMISSIONS

Alcohol & Drug Board $5296.710 $6921.710 307%
Board of Elections 10,968,490 112121439 22%
Board of Mental Retardation 160,199,071 170,902470 67%
Board of Revision 563,563 615,547 92%
Bureau of Inspection 352,160 433319 230%
Community Mental Health Board 15,730,162 19,000,000 208%
Cooperative Extension Service 310,685 328,399 57%
County Hospital Sys. (MetroHealth) 21,058,821 27,000,000 282%
County Planning Commission 1,640,526 2198678 340%
Data Processing Development 0.00 459,000 —
Information Services Center 12,992,608 13511462 40%
NOACA 176,242 156,859 10%
Ombudsman 208273 213973 27%
Public Defender 7,106,820 7.954.125 119%
Sail & Water Conservation 242413 321662 327%
Soldiers & Sailors Monument 109.936 132,843 208%
Solid Waste Management District 1,709,585 1,856,203 86%
Veterans Services Commission 4,215,604 7133615 692%
Total Boards & Commissions ~ $242,881,671 $269.919 13%

Total Expenditures $1,143,207,628 $1,231,628,261 7%




[image: image3.png]Organizational
Chaxt

The ultimate power of County Government lies with the voters of Guyahoga Gounty. It is the voters who elect the
Board of County Commissioners, Auditor, Clerk of Courts, Coroner, Engineer, Prosecutor, Recorder, Sherif, Treas-
urer, and the vast array of Judges for the different divisions of the County Court System. The three members of the
Board of County Commissioners are entrusted by the voters to appoint offcials that oversee the operations of the
various agencies that comprise your County Govemment. Members of the Board of County Commissioners also
serve on, or appoint members to, the boards of many agencies that o not fall under their direct control Below is an
organizational chart of Cuyahoga County Government
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Council-Manager Government...PRIVATE 

The Most Popular Form of U.S. Local Government Structure

Fast Facts About U.S. Cities:
· More than 92 million individuals live in cities operating under council-manager government.

· 63% of U.S. cities with populations of 25,000* or more have adopted the council-manager form.

· 57% of U.S. cities with populations of 10,000* or more have adopted the council-manager form.

· 53% of U.S. cities with populations of 5,000* or more have adopted the council-manager form.

*Source:  The Municipal Year Book 2004, published by the International City/County Management Association (ICMA), Washington, D.C.  Percentages were derived by dividing the number of council-manager communities in a specific population range by the total number of cities in that population range.

	PRIVATE 
FORM OF

GOVERNMENT
	2004
	2000
	1996
	1992
	1988
	1984

	Council-Manager
	3,453 (49%)
	3,302
	2,760
	2,441
	2,356
	2,290 (35%)

	Mayor-Council
	3,089 (44%)
	2,988
	3,319
	3,635
	3,686
	3,686 (56%)

	Commission
	145 (2%)
	143
	154
	168
	173
	176   (3%)

	Town Mtg.
	338 (5%)
	334
	365
	363
	369
	370   (6%)

	Rep. Town Mtg.
	63 (1%)
	65
	70
	79
	82
	81   (1%)

	Unknown
	3 
	
	
	
	
	

	Total
	 **7,091(100%)
	**6,832
	**6,668
	**6,686
	**6,666
	**6,603 (100%)


**Totals for the number of U.S. local governments represent only those municipalities with populations of 2,500 and greater.  There are close to 30,000 

local governments with populations under 2,500.

Source for statistics inside table only:  “Inside the Year Book: Cumulative Distribution of U.S. Municipalities” in The Municipal Year Books 1984-2004, published by the International City/County Management Association (ICMA), Washington, D.C.

Forms of Local Government 

 

Council Manager

In the council-manager form of government, the council is the governing body of the city elected by the public, and the manager is hired by council to carry out the policies it establishes. The council usually consists of five to nine members including a mayor (or council president) who is either selected by the council or elected by the people as defined in the city charter. The size of the council is generally smaller than that of a mayor-council municipality, and council elections are usually nonpartisan.

The council provides legislative direction while the manager is responsible for day-to-day administrative operation of the city based on the council’s recommendations. The mayor and council as a collegial body are responsible for setting policy, approving the budget, and determining the tax rate. The manager serves as the council’s chief advisor. Managers also serve at the pleasure of the council and are responsible for preparing the budget, directing day-to-day operations, and hiring and firing personnel. 

Typically, the mayor is recognized as the political head of the municipality, but is a member of the legislative body and does not have the power to veto legislative actions. 

The Council-Manager Form

	VOTERS

	| 

	COUNCIL

	| 

	MANAGER 

	|   |   |   | 

	DEPARTMENT HEADS 


 

Mayor-Council

The mayor-council (council-elected executive counties) form of government is the form that most closely parallels the American federal government, with an elected legislature and a separately elected executive. 

The mayor or elected executive is designated as the head of the city or county government. The extent of his or her authority can range from purely ceremonial to functions to full-scale responsibility for day-to-day operations. But the mayor’s or elected executive’s duties and powers generally include the following: hiring and firing department heads, preparation and administration of the budget, and veto power (which may be overridden) over acts of legislature. The legislature has the following responsibilities: adoption of the budget, passage of resolutions with legislation, auditing the performance of the government, and adoption of general policy positions. 

In some communities the mayor or executive may assume a larger policy-making role, and responsibility for day-to-day operations is delegated to an administrator appointed by and responsible to the chief executive.

The Mayor-Council Form

	VOTERS

	          | 
	|            

	MAYOR  ---
	COUNCIL

	|   |   |   |    
	 

	DEPARTMENT HEADS 


 

Commission

The commission form of government, characterized by an elected governing board that holds both legislative and executive powers, is the oldest form of government in America. A descendent of the old English shire-moot, or county governing board, the board is usually composed of three to five members, although the number varies. 

The board of commissioners is the county governing board, and serves as the head of the government. It has responsibility for adopting the budget, passing resolutions, and enacting ordinances and regulations. A number of other officials are also popularly elected, and serve as heads of some of the major county departments (although the number of these independently elected officials varies considerably, some of the most common are the sheriff, treasurer, and clerk).

Town Meeting

All qualified voters of the town gather on a given day (usually once a year, but more often if necessary) to elect a board of officers (selectmen) and to make policy decisions. The board of selectmen has the responsibility for carrying out the policy set by the citizens. In some towns a manager or administrator is appointed to carry out the administrative operations of the town.
Representative Town Meeting

The representative town meeting form of government is structured in much the same way as the town meeting form, with the exception that a large number of citizens are chosen by the general electorate to represent them in voting. All citizens can attend the meetings and participate in debates, but only those chosen as representatives have a direct vote. 
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Findings and Recommendations.
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