Scenario Questions:

For the "do nothing" scenario:

· What regional trends have you found over the past 40 years regarding demographics such as population growth or decline, housing starts, employment, school enrollment, tax generation, cost of services, etc.?

· Given the status quo, what would be the projected trends for the above categories             over the next 30 years?

· Based on the projected trends, do you feel some form of regional governance is desirable or necessary for northeast Ohio to be regionally competitive? Why or why not? 

For all other scenarios:

· What steps are necessary to initiate the implementation of this scenario? 

· Identify the key players. Who would be the most supportive?

· Who or what would be the primary obstacles in opposing this option (i.e., unions, home rule, financial concerns, crabby politicians, etc.) and how would you overcome them?

· Will this scenario be permitted by state or federal laws? If not, what needs to be changed?

· Describe the cost efficiencies to be achieved as a result of the economies of scale, consolidation and elimination of duplicate facilities and services. Which economic model would the most applicable to this scenario?

· What would be the social impacts of this scenario (poverty, race, crime, urban sprawl, etc.)?

· What would be the environmental impacts of this scenario? Explain how it would be more sustainable than the status quo.

· Is there a good political model or case study for this scenario? Explain.

· Will this scenario have an impact on facilities or services that are already partially or fully regionalized (water, sewer, parks, transit, etc.)? If yes, how?

· How will this scenario impact existing special service districts (port authorities, soil and water conservation districts, school districts, etc.)?

· How will this scenario affect regional demographic and land use trends?

· If applicable, will this scenario have a positive or negative effect on non profit organizations, cultural facilities and health care providers? How?
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