PDD 611 Planning Capstone Seminar  --------------DRAFT

Group One: Baseline Scenario: No Change To Government Structure

I. Regional Trends. Scott Pugh


A.
Intro

A. Data by county and major cities

1. Population

2.
Income & Poverty

2. Minorities




4.
Employment

3. Housing Vacancy Rates

4. Commute Time

5. Education (Includes School enrollment)

B. Urban Sprawl and Tax Bases

1. Housing Starts

2. Tax generation

C. Cost of services and efficiency

D. Quick comparison with other cities

E. Transition to Forecast

SLIDES

1. Title Slide “Baseline Scenario:  no change to government structure”

2. Map of the Region

3. Title Slide:  Regional Trends

4. 1990-2000 Population in the 7 Counties

5. Major population loss in the major cities

6. “Tax base is declining causing a strain on the heart of the region… We have less and less money to maintain existing infrastructure, yet we build new developments that require NEW infrastructure on the fringe”

7. Change in income in the 7 Counties

8. Change in poverty rate in the 7 Counties

9. Poverty rates in the Cleveland, Akron and Lorain

10. Change in minorities in the 7 Counties

11. Change in employment by County

12. Change in vacancy by county

13. Change in commute time

14. Education in the 7 counties

15. Education in the major cities

16. Urban Sprawl - compare population of the region with the new housing starts

17. A Slide on efficiency.  Is this efficient?  List number of governments and display any info we have on this.  How many fire stations?  How many police?  How many mayors?  Etc….

18. Average cost per person

19. Compare with other cities, buffalo, pittsburg, Detroit, cincy

20. At these rates, what does is the future hold for the Cleveland area?

II. 15 Year Forecast. Dennis Hartwick

II. Forecast for 2020 (Dennis Hartwick)


A.  Data by County and Major Cities - Tables



1. Population



2. Minorities 



3. Income



4. Poverty



5. Employment



6. Housing Vacancy



7. Education


B. Data by Municipalities/Townships – Maps

1. Population



2. Minorities 



3. Income



4. Poverty



5. Employment



6. Housing Vacancy



7. Education


C. Transition to Case Studies

SLIDES (Dennis); all forecasts for 2000-2020

Group 1 (County and Major Cities – Cleveland, Akron, Lorain – Forecasts)**

Will use tables (I believe this is what Scott is using) to show change for both levels

1. Regional Trends

2. Population Change

3. Minority Composition Change

4. Household Income Change

5. Household Poverty Rate Change

6. Unemployment Rate Change

7. Housing Vacancy Change

8. High School Diploma Rate Change

9. Bachelor Degree Rate Change

Group 2 (Municipality/Township Forecasts)**


Will use maps to demonstrate future trends at local level

1. Local Trends

2. Population Change

3. Minority Composition Change

4. Household Income Change

5. Household Poverty Rate Change

6. Unemployment Rate Change

7. Housing Vacancy Change

8. High School Diploma Rate Change

9. Bachelor Degree Rate Change

** Note: I may reverse these groups.  Depends on which makes a bigger impact.  Depends on what the group thinks

III. Case studies of other communities that did merge. Jon Shelton


Slides:

1 Intro

2 
Consolidation: What Has It Meant?

3 Most Compelling Comparison and Contrasts


City—County 

· Miami—Dade, Florida

· Nashville—Davidson, Tennessee

· Jacksonville—Duval, Florida

· Indianapolis—Marion, Indiana

· Lexington—Fayette, Kentucky

· Louisville—Jefferson, Kentucky


4-9
Consolidation of above 6 City-County

· Why

· Government structure
      Scenario

· Service Inclusion

· Tax effect

· Citizen support

10-14 City—County (above) and Cleveland

· Population

· Wage and salary distribution

· Total personal income distribution

· Total full and part-time employment

· Unemployment

15-19 Analysis

· Efficiency

· Service quality

· Government credibility

· Sharing of revenue

· Minority political power

· Economic development

· Political acceptability

· The bottom line


20
(Closing) What is the alternative?

IV. Comparison of greater Cleveland to selected competing non-merge communities. 
Nicole Keels

V. Regional Governance—Desirable or Not.  Mark Pugacz

A.
Regional Governance: Desirable or Not?

B. Cuyahoga County

1. 59 diff municipalities

2. “Hollowing”

3. Filtering, abandonment, dispersion

4. If city would be nation’s 6th largest

5. Yet still losing population


C.
Forms of Regional Governance

1.
Consolidated City & County

2. Metro Gov

3. Crisis sparked Cooperation

4. Back scratching arrangements

5. County Government reform

D. Services Examined

1. Schools

2. Water & sewer

3. Public Housing

4. Public safety

5. Transportation

6. Parks& Environment

7. Transit & Buses

8. Public Health

9. Arts & Culture

10. Community Development Corporations

11. General Government

E. Service Cluster overlays

1. Infrastructure  -water, sewer, ports, roads

2. Safety services – Emergency, Fire, Police, Rescue

3. Public Health /Social services- Hospitals, Schools, Housing Trash

4. Public Amenity Services – Parks & Rec, Arts & Culture

F. Surveys

1. Merge rankings –Water &Sewer, Parks, Trash, Fire

2. Do Not Merge –Police. Schools, Fire, Gen Govt

G. Why Regionalize? 

1. Comparative advantage 

2. Efficiencies of scale

3. More focused leadership

4. Share the wealth share the pain

5. Titanic

H. Efficiency Impacts Examined

1. Upgrade to highest level of svc rather than reduction to mean

2. Negates cost savings & often results in > costs

3. Perceived successes in historical cultural context 






-Portland, Indy, Minnesota—poverty not as concentrated

I. Regional Consolidation Affects

1. Service Quality

2. Delivery disparity due to varying scale

3. Government Credibility

4. Revenue Sharing

J. Macro Issues

1. Regionalism as weak response to global paradigm

2. Endemic plight of major non-immigration gateway urban US cities

3. USA post WW2 – 1970’s economic anomaly

4. Decoupling of production form location

5. Technology’s role in dampening multiplier effect

6. Global Economy = Labor arbitrage

7. Global Labor wages will seek the mean

8. Education 

9. Federal Urban policy needed

K. Job creation? A misnomer

1. No politician ever creates jobs of value rather political patronage

2. These attempts drain more from public & intensify taxpayer burden

3. Musical chairs loop

L. Conditional “Diversity”

1. Diversity of opinion based on intelligence & awareness vs.  diversity of ignorance & incompetence

2. Cultural homogeneity vs. Balkanization 

3. Cooperation vs. Bureaucratic fiefdoms

4. Many Midwest & Northeast Urban centers have reached a tipping point of negatively leveraged societal models making those well off reluctant to “help pull the masses up to them”

M. Regional Government Planning

1. To the degree leadership is willing to put market based driven vehicles in place and step back

2. Cooperate, Coordinate & Civility (easier said than done)

3. Attitude change “what do I get” vs. “What’s best for region as whole”

4. To many chiefs not enough “Indians”

N. Consolidation Suggestions

1. Consolidate several service functions

2. Continue to develop greater internal efficiencies- destroy Silos

3. Increase individual citizen responsibility for outcomes

4. Regionally cooperate on selected functions starting with economic development

O. Governance suggestions

1. non-elected civil jobs not career guaranteed

2. Some form of term limits

3. Reduce Cleveland City council by half (11)

4. Create County Executive at-large position

5. Promote private- public sector crossover for leadership with extreme transparency

6. Campaign reform to make $upport le$$ of an i$$ue 

7. Statesman as candidates vs. Entrenched Political machine politics

8. If no ones been able to fix these problems in 30 years we won’t in this presentation

P. Moving Forward

1. In and of itself regional government is not a solution to better government and regional health, -in fact regional government by the incompetent and self interested will only worsen conditions

2. Raise the bar on government and public service to statesmanship and character

