

Gentlemen,

Thank you for making the PDD 611-50 available to regional junkies such as myself to audit.  You’ve put together quite an impressive syllabus and list of speakers.

I’m also quite intrigued by the scenarios approach that the class will be pursuing later in the semester.  Are you open to additional scenario possibilities?  My observation about the preliminary list is that they are rather black and white, all or nothing.  As such, I would argue that they are not all that practical in the real world because, as we all know, the real world is a mesmerizing shade of gray.

Over the course of the past year, I have built and now launched a project that is in the gray area.  I’ve attached a copy of our executive summary and also pasted the text below.  You’ll see we talk extensively about cooperative procurement.  One of the things we’ve learned is that savings from cooperative purchasing, which can be ENORMOUS, are in fact only the tip of the iceberg.  The real monetary savings opportunity is in developing and implementing various types of back office operations across multiple communities.  For example, facility maintenance programs, shared IT services, asset management and disposal, telecommunication audits, etc. 

Rather than attacking the cost of “services” delivery for communities by suggesting that those services should be consolidated, we are approaching the savings objective by getting at how the governments operate and monetizing savings and efficiencies within that context.

I could prattle on for hours.  The bottom line is that we are implementing an approach to practical regionalism and gaining a lot of traction.  Perhaps some of your students would like to observe or even work on a regional approach in practice as opposed to or in conjunction with research and theory?  

Have a great week—see you next Tuesday.
DJA
The Regional Buying Network
Executive Summary 

Network Overview
The Regional Buying Network is an initiative designed to enable local government entities across Northeast Ohio to easily work together to achieve cost savings and improved service levels, providing them with an economic incentive to collaborate.  The Network’s objectives are to:
· Achieve efficiencies in the operation of Local Governments. 
· Enhance collaboration and trust between Local Governments. 
· Generate a pool of funds for regional economic development activity. 
            
The activities of the Network can be divided into 1) collaborative buying groups (“Buying Groups”) that secure volume discounts through the collective buying power of the Local Governments, 2) consulting services (“Consulting”) to recover overpayments, make cost-saving recommendations and provide highly skilled expertise in areas such as IT vendor selection, and 3) collaborative outsourcing efforts (“Outsourcing”) that pursue favorable pricing and terms for Functions (from payroll services to garbage collection).
 
The Buying Network will be tested initially through a pilot project in conjunction with First Suburbs Development Council (see below). The intention is to use the pilot project to refine the model and generate momentum before initiating the region-wide launch.
 
The Pilot Project
The First Suburbs Development Council (www.fscdc.org <http://www.fscdc.org/> ) received funding from The Cleveland Foundation (www.clevelandfoundation.org <http://www.clevelandfoundation.org/> ) for a 9-month pilot project.  FSDC has engaged Regional Purchasing, Ltd. as the pilot project manager.
 
The pilot project is designed to test several key aspects of the Buying Network model:
1. Engaging multiple FSDC communities to work together in the procurement of goods and services (e.g., accounts payable services and the contracting of road repair improvements). 
2. Achieving measurable savings and/or improvements in service for each participating community. 
3. Developing a sustainable channel through which multiple goods and services can be procured over time. 
4. Creating a revenue model that enables the creation of a joint fund for economic development activity. 

Key Contacts:
Lou Tisler, Executive Director of First Suburbs Development Council
            Phone: 216-291-2855                                    Email: ltisler@fscdc.org 
 
David J. Akers, President of Regional Purchasing, Ltd.
            Phone: 216-839-1500                                    Email: Purchasing@CeleritasLtd.com 
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