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Discussion Notes:
Scenario Descriptions

General:
Each scenario has both expenditure and revenue considerations (not explicitly detailed for each scenario  in class discussion).

Scenario Name:
Description 


How assignment 2 can be helpful.

I.  No Change:
Nothing changes in this scenario.

In assignment 2, researchers can discuss what concerns there are about not instituting change, what the challenges are, obvious inefficiencies.

II.  No Firing:
Only change introduced is: Pooled buying (reference David Akers).

In assignment 2, researchers can make suggestions or provide estimates of benefits  if they can (i.e. what budget amounts are spent on resources that can be purchased cooperatively with other entities)

III.  Tinkering:
Expenditure Changes include:  Some privatization of services on the margin, sharing of capital investments on the margin, cooperative agreements (i.e. no merging of departments).  

Also, internal political reform: reduce sizes of city councils and boards.


Revenue Changes include: Regional Tax Sharing (redistribution of tax revenues)


In assignment 2, make suggestions if you can.  Are there obvious places to enter into cooperative agreements or share capital investments (like fire station example in Parma).

*** Note:  Discussed combining scenarios two and three to form Efficiency scenario. ***

IV.  Service Mergers: Expenditure Changes include:  Merge Service Districts (not municipalities).  Mergers based on joining like-minded, proximate jurisdictions by service.  These are HARD mergers of services – all services including schools.  Effects include: reducing line workers if not essential and reducing chiefs.  Mergers stay in same county.  


Revenue Changes include: regional tax.


In assignment 2, if you can, provide magic efficiency numbers (i.e. school districts should have around 5,000 students to provide good high school education).

V.  Municipal Mergers:  Expenditure Changes include: City of Cleveland and Cuyahoga County merger, and seven other entities created from suburban mergers in Cuyahoga County.  Plus one other entity per county.

If possible, in assignment 2, discuss upside for merger, main impediments, benefits and costs.  Can the merger be done quickly?  What do we need to be sensitive to?

VI.  Seven Entities:
Expenditure Changes include:  All government functions merge to form one entity per county.

If possible, in assignment 2, discuss upside for merger, main impediments, benefits and costs.  Can the merger be done quickly?  What do we need to be sensitive to?

VII. One entity:
Expenditure Changes include:  All government functions merge to form one entity for the entire seven county study area.

If possible, in assignment 2, discuss upside for merger, main impediments, benefits and costs.  Can the merger be done quickly?  What do we need to be sensitive to?
