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Arts, Culture, and Regionalism

· The cultural and economic contributions that artists make to the community are often overlooked.  To learn more about a recent proposal to provide benefits including financial literacy and planning, entrepreneurial-skills building workshops, and affordable healthcare to artists:

Summary of Recommendations from CPAC
Full Text of Study and Subsequent Recommendations
· Cleveland is one of the few major cities in the United States without any public funding for the arts.  In November 2004, voters rejected Issue 31, which would have created a tax district in Cuyahoga County for arts and culture as well as economic development.  The Community Partnership for Arts and Culture (CPAC) is a public policy/advocacy group whose mission is to “create with broad and diverse participation, an action-based plan that assures the continued vitality of greater Cleveland’s arts and cultural resources and provides greater access to these resources for all the region’s people.”  Below is some of the research they have done to gain public support for the arts:

Summary of Arts and Cultural Benefits
Research and Facts
Results of a Survey on Public Support for the Arts, June 2003
Local Public Sector Funding Models in 10 Cities
· Based upon a survey that CPAC conducted in 2001, information on the arts and cultural offerings in greater Cleveland is not as accessible as it could be.  In response to this consumer survey, they have created The Plan to address various problems people have in finding out about programs they may be interested, getting to these events, and educating people about the value of arts and culture.

Report of Consumers of Arts and Culture in NEO
Read The Plan
· In May 2002, Cleveland City Council hosted an Arts and Cultural Summit in which Richard Florida, author of The Rise of the Creative Class, addressed artists, leaders, advocates, and community members about the value of creative and artistically thriving city.

Report on Cleveland's Arts and Cultural Summit
· Financial support for the arts is declining in greater Cleveland.  CPAC conducted research to determine the level of cutbacks taking place in arts organizations in 2002 and 2003.

Program and Support Loss in Arts and Cultural Organizations
· Arts and Culture contribute a significant amount of money in greater Cleveland’s economy ($1.3 billion annually).  This sector is considered to have a strong draw for tourists and day-trippers.

Economic Impact of Non-Local Arts and Culture Consumers
The Cleveland Institute of Music actually had a consultant perform an economic impact study of it on the State of Ohio.  

Economic Impact of CIM
· State funding of local arts and cultural organizations is decreasing annually, along with funding for the arts in public schools.  

Impact of Decreased Funding
· Cuyahoga County has approximately 168 arts and cultural organizations, institutions, and educational programs.

Cuyahoga County's Arts and Cultural Organizations
· The Akron Area Arts Alliance has over 40 organizations.

Summit County Arts Organizations
· Cuyahoga County offers ACE grants, which are given to arts organizations that have an impact on economic development.

Information on ACE Grants
· The Plain Dealer has been a strong advocate for the economic impact of the arts:

Group would help artists with health, business plans
Study: arts affects more than just grades
Change benefits smaller groups
Collaboration is key to citywide culture
If our economy is to grow, we must employ our assets
Entrepreneurs are key to city's vitality
Playhouse Square's star performance
Cuyahoga officials split grants among 9 arts groups
8 organizations recommended for county arts money
Every other place has a big arts festival.  Why not us?
· Other Press:

Inside Business Magazine
Crain's Cleveland
· Visit http://www.supportartsandculture.com/pressroom/index.html to read more.

· The Boston Foundation released a report called Culture is Our Common Wealth that looks at the values of arts organizations and their impact on the economy and quality of life.

The Power of Collaboration
Cultural Facilities: Building Success
Creating a Culture of Giving
Cultural Tourism: Where Culture and Economy Meet
A Cultural Policy Agenda
From Action to Agenda
· The Regional Arts and Culture Council (RACC) serves the tri-county greater Portland region.  It is one of the few non-profit arts and cultural organizations that has been created out of a city department nationwide.  It is funded by the City of Portland, the counties it serves, as well as private foundations.

· Overlap among the arts?

The majority of greater Cleveland’s arts and cultural organizations are subject to the same market forces as other private businesses—if they are not performing, they will not have consumers, will not have philanthropic and/or private support, they will shut down.  The largest area with this type of market over-saturation problem is among live music venues.  Currently, House of Blues (HOB) and ClearChannel (which recently acquired Belkin), are booking the largest music venues (such as Blossom, Gund Arena, Tower City Amphitheater, and the Scene Pavilion), while smaller independently owned and operated facilities such as the Beachland Ballroom, the Agora, and the Grog Shop are left with shrinking numbers of musical acts to perform.  The latter three venues has traditionally booked smaller musical acts, though now with venues such as HOB, they cannot pay performers as much money as the competition.  The twist to this argument is that HOB has enlivened the downtown dramatically.

· Collaboration among greater Cleveland’s arts organizations?

Cleveland’s arts organizations collaborate in numerous ways.  In the first place, they are very dependent upon foundation dollars.  They hold benefits and events together, help each other market, share information, communicate very effectively, and truly maintain individuality.  Program officers try very hard not to duplicate their spending efforts and, generally, will not fund organizations that are producing the same products for the same audiences as another group.  While there are a large number of theater groups, such as Playhouse Square, the Cleveland Playhouse, Dobama Theater, Cleveland Public Theater, the Beck Center, and Karamu House, their audiences, styles, and locations are very different from each other.  They are not producing the same kinds of works.  Consolidation among them would be like creating only one restaurant that serves one type of food, regardless of one’s taste.

There is only one:

· Museum of Contemporary Art (MOCA Cleveland)

· Cleveland Public Art

· Passport Project

· Progressive Arts Alliance

· Art House

· SPACES

· Zygote Press

· and so on (see Cuyahoga County's Arts and Cultural Organizations for more organizations)

Community art centers are another entity among which consolidation could occur; yet if this occurred, the purpose of the community center would be deflated.

On the other hand, the public sees the arts community as a single entity (CPAC), which can blur some organizations’ distinctiveness.  When someone has a good experience at an arts event or program, he/she reflects that upon the arts as a whole—and he/she equates a poor experience with the arts in general as well.

In speaking with local arts professionals
, I learned that there is a lot of room for collaboration “behind the scenes,” particularly in the areas of marketing, development, and performance spaces.  A few smaller organizations could collaborate to find personnel for marketing and development and share the cost of such an employee.

Cross-genre partnering would also be beneficial, such as between a dance troupe and an art gallery and is occurring more regularly as groups work together to share costs and audiences.

A word of warning, however, came from consolidation due solely to pressure from third party organizations, such as foundations or other funding sources.  

� Nicole McGovern, Development Director, Cleveland Public Art and Amy McClellan, Arts Advancement Program Staff, The Cleveland Foundation





