For privatization, we will research to find rule of thumb benchmarks at

> which it is cost effective to privatize government services (by topic

> group).  Topic groups will then be able to use these benchmarks in

> considering the structure of service provisions based on research they

> have conducted (user units/assets/budgets).

>
> For non profits, we will determine the non-profit organizations that

> participate in real estate development.  For example, we are looking at

> CDCs, the Catholic Diocese, Habitat for Humanity, and other contacts

> through outer-county CDBG administrators.  We will then research service

> area, budget, and output of these organizations.  In terms of researching

> these topics, we plan to contact these organizations with the following

> list of questions:

>
> 1)
What is your service area?

> 2)
Define the scope of your real estate development activities.

> 3)
Where is your office(s)?  Do you own or rent?

> 4)
How many employees are in your organization?  Please list by title in

> management and staff.

> 5)
What are your estimated annual general operating costs per employee

> (including supplies, heating, electric, space, refreshments, etc.)?

> 6)
How many computers does your organization have?

> 7)
Do you own any other assets, including buildings, lots, etc.?

> 8)
Please list total annual expenditures, by type.

> 9)
Please list revenues, both operating and capital.

> 10)
Does your organization have any debt? What type and how much,

> including limited partnerships?

> 11)
Describe your production in 2004, including number of units.  Describe

> your production for an average year.

> 12)
List factors that influence your organization’s production capacity.

> For example, land availability, age of housing, and access to capital.

> 13)
Anything else we should know?

>
>
>
> Thanks again,

> --Kara Lubischer

> --Sean O'Hagan

> --Jennifer Porter

