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Transportation- Highways:

· NOACA (Northeast Ohio Areawide Coordinating Agency) serves Cuyahoga, Geauga, Lake Lorain and Medina, AMATS serves Summit and Portage Counties for their infrastructure planning. These agencies also receive funding from the Ohio Department of Transportation (ODOT) for the transportation projects. 

The agencies should direct most transportation funding to serve existing communities with infrastructure investments in place and to 'priority funding areas'. This approach of regionalizing the three services will result in considerable amount of savings.

The funding of transportation can be analyzed on the following scenarios

Scenario one- This scenario shows no mergers. Agencies continue to operate at current levels. The spreadsheet shows the revenues and expenses for the three agencies. As the current scenario shows practically NOACA has never built any highways recently, although there are some road widening projects being planned. As per the Regional Transportation Investment Policy (RTIP), 90 percent of NOACA funds are dedicated to projects that preserve the existing infrastructure or improve its efficiency. More over new construction, when it occurs, is not a direct function of population, developer demand, it’s typically a response to traffic congestion and/or safety issues, and it typically occurs when a road is due for reconstruction. 

But if NOACA is merged with AMATS on the basis of capital expenditures there could be considerate amount of savings.

Scenario two- Tinkering- This approach involves merging of capital expenditures. NOACA and AMATS will not merge, but will share investments on margin. Its hard to figure out how much beneficial it would be, because its merging the capital expenditures of agencies where one serves five counties that includes Cuyahoga and other serves two. Agencies purchase goods/services together in bulk. This scenario will result in minimal cost savings result – less than five percent of expenditures.
Scenario 3- Service Mergers- For transportation this scenario would be helpful if it is merged with like minded services like transit and transportation. As NOACA is regionalized with a five county area, this will involve either splitting of NOACA and then combining it with the transit and land use of the individual counties, or having one entity of transportation, land use and transit for a five count region. The concept of splitting NOACA may not be good cause in that case even the tax base is reduced as the services stay within the same county. But it could be beneficial for Cuyahoga, as it serves a good number of population.

Scenario 4- Municipal Mergers- Not much different from Scenario 3.  Possibly better competence may be a consequence from a single political entity, with the exception within Cuyahoga County managing land use/transportation planning and transit goals.   

There will be say ten taxing entities, one of then could be with the three services merged. 

Scenario 5 – Regional Government-

A) All Government merge to form one entity per county- This could also be a good approach, but again the transportation planning agencies would have to split. In one way it could be advantageous as there could be only one taxing entity for transportation.

B) All Government functions merge to form one entity for the entire seven county study area- In terms of transportation this could be a good approach. One single entity along with other services will include transportation, transit and land use together for a seven county region. AMATS and NOACA would merge under one authority. The funding from ODOT would probably remain almost the same.
Please refer to the footnotes of the excel spreadsheet.

