Karen, that sounds good 

Are you also doing Police, EMS and 911??? 

Same for those as well. 

The GIS group will map the sites. you just need attribnute data and geocodable addresses. 


Karen Perkowski wrote: 


Hi Roby, 
  
Just wanted to give you an update on our group.  We did talk to Jim a few weeks back about our plans. 
  
We should have all the fire stations in Cuyahoga County mapped out in GIS pretty quickly.  We are finishing gathering that data.  We also have the gross budget data. 

As a group, we are going to then look at a specific project of merging services in one area of Cuyahoga County. Tomorrow during our work session, we are going to pick out that area. 


ALSO, THIS IS A GOOD IDEA BUT WAIT UNTIL THE NEXT STEP OF ASSIGNMENTS. 



  
II also have a call into the Westlake Fire Chief.  Westlake and 4 surrounding cities have hired a consultant to look at merging their dispatch services.  Another angle of our work will be looking at other cities who have merged services and how they are doing. 


FINALLY, THAT'S REAL GOOD 



 Let us know tomorrow or email me if you have any concerns on the public safety aspect of the project. 
  
Thanks, 
  
Karen Perkowski 

