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EMS Agencies

There are 70 EMS agencies in Cuyahoga County.  54 are run by municipalities and 16 are private companies (including NASA, Thistledown, etc).  Cleveland and East Cleveland have separate EMS departments, although most municipalities operate their EMS services in tandem with their Fire Department.   

Ohio Department of Public Safety - EMS

http://www.ems.ohio.gov/
Ohio EMS Regions

The ODPS breaks down the EMS agencies into Regions which consist of a handful of counties.  Cuyahoga County is in Region 9 along with Lake, Medina, Lorain and Geauga.  It is unclear from the map what region Summit and Portage Counties belong to.

Map of Ohio EMS Regions

http://www.ems.ohio.gov/special/regionalmap.pdf
Addresses

I have obtained the locations of all of the Emergency Medical Service Agencies in the 7 county region.  I have obtained the addresses of each of the stations, although I think we have decided to focus on Cuyahoga County.  

Ohio Directory of Emergency Medical Services Agencies

http://www.ems.ohio.gov/special/ohio%20EMS%20agency%20Directory.pdf

Budget, FTE, Number of Ambulances

I have contacted Alan Bolster at the ODPS Emergency Medical Services Division who has budget and vehicle information.  The department started collecting this information last year and does not have it in electronic form, nor do they have a comprehensive list so he is getting the information but has to look in each city’s file manually so he said that it will take some time.  I have attached the spreadsheet (EMS Agencies) that has been created to include Budget, FTE, Ambulances and response time (if available).  This will allow our group to do further analysis.   

Lit Review

1.  Miami Valley Fire/EMS Alliance: Working Hard to Manage the Future (Strategic Planning Process)

http://64.233.167.104/search?q=cache:G2m5eaQ6jQAJ:my.oh.voyager.net/~mvfea/2003%2520Alliance%2520Strategic%2520Plan.doc+miami+valley+fire/ems+alliance+strategic+planning+process&hl=en

2.  Final Report: Multijurisdictional Fire Service Study for City of Cudahay and South    Milwaukee

http://www.ci.south-milwaukee.wi.us/firestudy.htm
3. A Region Divided: One Big Fire Department by Martin Stolz (Cleveland Plain Dealer,  Feb 29, 2004)

http://www.cleveland.com/region/index.ssf?/region/more/13.html

4.  Governance in Erie County

Fire Service Protection

http://rin.buffalo.edu/gove_repo/chapter_8_fire.html
EMS

http://rin.buffalo.edu/gove_repo/chapter_8_ems.html
5. City releases data detailing $20.8 million in savings from 'Indianapolis Works' fire consolidation

http://www.indygov.org/NR/exeres/A1934E81-35D9-45A0-A2CA-423D18C5122E.htm

Overview

It is relatively difficult to separate EMS and Fire in the majority of municipalities, which is why our group has decided to spend most of our focus on Fire since we were able to obtain the most information.  Without having budget information for each municipality, there is not much analysis I am able to do on the EMS side.  I anticipate hearing from the Solon Fire Chief and the EMS Manager which will hopefully provide me with additional insight on what can and needs to be done about the EMS in Cuyahoga County.  After discussing the possibility of combining fire/EMS across municipal boundaries, it has been suggested that the most realistic and beneficial opportunity is for municipalities to consolidate purchasing and training. Currently, each municipality operates their own training services in addition to the state mandated training.  

