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Without teachers, schools would not be able to function.  However, not anyone can walk into a school and teach a classroom of students.  Teachers must be certified to teach in the classroom and must be dedicated to teaching our future leaders-the students.  Three statistics will be looked at in the discussion of regional governance: Average Teacher Salary, Student/Teacher Ratio, and Teacher Attendance.  These statistics are available for each school district from 2000 to 2004 and averaged for each of the seven counties.  Additional statistics are have been calculated for the average per district and the change over the years.  See Attachment 1 for statistics listed above and the raw data for all years.  All data was collected from the Ohio Department of Education, www.ode.state.oh.us/.

Introducing the Data

Average Teacher Salary

Most would understand the importance of Average Teacher Salary in the discussion of regional governance.  Teacher Salaries make up the majority of the district budget.  If money can be saved on the teacher’s salary, than there would be more money for other necessities.  From the data in Table 1, (taken from Attachment 1), there is a range across the counties for the average salary.  This range goes from $46,423 for Geauga County to $54,697 for Lake County.  This range equals approximately $8,300.  Could it be possible for all counties to have an average of $46,423?  This would equal a savings of $21,657 for one year.  

An interesting fact is that Lake, Lorain, Medina, Portage, and Summit do not have a variance from their county average across all years.  This is not the case for each district in those counties.  (See Attachment 1)  There is only one district to have a decrease amount, Coventry in Summit County.  There was a large increase from 00/01 to 01/02, but the salary for 03/04 is still lower than the salary of 00/01.  (See Attachment 1 for actual numbers)  At four different points within Attachment 1, data was not available.  These holes were taken into consideration when calculating the District Averages and the amount of Change over the Years.  There was not a reason given by the Department of Education for the lack of data.  

Table 1
Average Teacher Salary ($)

	County
	03/04
	02/03
	01/02
	00/01
	Average
	Change

	Cuyahoga
	53,391
	55,174
	47,801
	51,192
	51,889
	2,199

	Geauga
	49,783
	46,337
	46,412
	43,159
	46,423
	6,624

	Lake
	54,697
	54,697
	54,697
	54,697
	54,697
	0

	Lorain
	46,942
	46,942
	46,942
	46,942
	46,942
	0

	Medina
	49,905
	49,905
	49,905
	49,905
	49,905
	0

	Portage
	48,091
	48,091
	48,091
	48,091
	48,091
	0

	Summit
	48,671
	48,671
	48,671
	48,671
	48,671
	0


Student/Teacher Ratio

Even though it is not as obvious as Teacher Salaries, Student/Teacher Ratio is an important statistic.  This ratio looks at the quality of education a student is getting within the classroom.  There are many statistics to asses the quality of education, student/teacher ratio is just one of those.  The more students in a classroom with one teacher, the higher the ratio, and the lower the individual attention a student receives by the teacher.  With a low ratio, students would be able to participate more frequently and have more individual attention for the teacher in the classroom.  Students would also be able to be up to ‘bat’ more often when playing kickball or be the line leader more often.  Each state sets certain ratios for students up to four years old; at the point the ratio is fifteen students per one teacher.  No set ratios were found for school age students.  

Below in Table 2 are the County Averages for Student/Teacher Ratios.  The highest ratio was in 2000/2001 for Medina County at 21.1.  The lowest ratio was in 2003/2002 for Cuyahoga County at 16.3.  The highest increase over all districts was 6.6 at Cleveland in Cuyahoga County, which is now at 22.4.  This ratio for 2003/2004 is one of the highest ratios.  The largest decrease was at Highland in Medina County with –8.2.  For 2003/2004 the ratios was 22.1, and in 2000/2001 is was at 30.3.  Even though the current ratio is close to average for Medina County, Highland District was at a very high ratio in 2000/2001.  Across the seven counties the average ratio is 18.1.


Table 2
Average Student/Teacher Ratios

	County
	03/04
	02/03
	02/01
	00/01
	Average
	Change

	Cuyahoga
	17.9
	16.3
	16.5
	17.3
	17.0
	0.7

	Geauga
	19.1
	17.6
	17.4
	17.8
	18.0
	1.2

	Lake
	18.0
	17.1
	16.9
	17.9
	17.5
	0.1

	Lorain
	19.2
	17.9
	17.7
	18.1
	18.2
	1.2

	Medina
	20.3
	19.1
	19.4
	21.1
	20.0
	-0.7

	Portage
	18.1
	17.2
	17.5
	18.2
	17.8
	-0.2

	Summit
	18.9
	17.7
	17.8
	18.4
	18.2
	0.5


Teacher Attendance

The importance of teacher attendance seems self-explanatory.  In order to be an effective teacher, s/he must be present in the classroom.  Teacher attendance statistics can show a number of qualities of teachers: dedication and attitude are just two of the qualities.  Overall, the higher the teacher attendance, the more likely the students are receiving a good education and the more likely the students are actually attending school. 

As seen in Table 3, there is not much of a change in attendance rates across the seven counties or the years.  One thing to note is with a large number of teachers in each county, it would take a number of absences of a single teacher to decrease the average attendance of that county.  The teachers at East Cleveland School District in Cuyahoga County for the school year of 2001/2002 obtained perfect attendance.  Perry School District in Lake County also had perfect attendance in 2003/2004.  The lowest attendance was in Maple Heights District in Cuyahoga County in 2002/2003, at 69.8%.  


Table 3
Average Teacher Attendance (%)

	County
	03/04
	02/03
	02/01
	00/01
	Average
	Change

	Cuyahoga
	95.2
	94.5
	95.9
	94.9
	95.1
	0.3

	Geauga
	95.6
	95.9
	95.5
	95.2
	95.6
	0.5

	Lake
	96.0
	96.0
	96.3
	96.2
	96.1
	-0.3

	Lorain
	95.3
	95.6
	95.5
	95.5
	95.5
	-0.2

	Medina
	95.7
	96.1
	96.1
	96.0
	96.0
	-0.3

	Portage
	95.6
	95.3
	95.4
	95.6
	95.5
	0.0

	Summit
	95.6
	95.5
	95.7
	95.8
	95.6
	-0.2


These three statistics were used due to the availability across all school years.  Attachment 1 contains raw data from these years.  Some other points to look at are education level, years of experience, and level of certification.  Table 4 contains the available data for the 2003/2004 school year divided into county averages.  This data is the most current data available.  Teachers and other informed residents have predicted many changes for the 2004/2005 data.  This fact is due to the overall lack of funding for the public school systems.  

Table 4
Average Data for 2003/2004

	County
	# of Schools
	Attendance Rate
	Avg. Years of experience
	Number of Full Time
	% who are Fully Certified
	% who have at least a Bachelors
	% who have at least a Masters
	Average Salary

	Cuyahoga
	366
	92.9
	12.7
	35.3
	97.1
	95.6
	44.2
	53,391.3

	Geauga
	28
	95.6
	14.3
	26.7
	99.2
	99.7
	57.2
	49,783.3

	Lake
	57
	95.4
	14.9
	33.8
	98.9
	98.7
	52.4
	54,697.2

	Lorain
	99
	95.0
	13.8
	29.4
	98.8
	97.9
	45.2
	46,941.8

	Medina
	45
	96.1
	13.6
	34.6
	98.9
	97.5
	51.2
	49,905.3

	Portage
	57
	80.2
	15.1
	26.3
	98.3
	99.4
	46.9
	48,090.9

	Summit
	162
	93.3
	14.2
	31.7
	97.7
	99.1
	50.7
	48,671.4

	
	
	
	
	
	
	
	
	

	Region Average
	Total: 814
	92.6
	14.1
	31.1
	98.4
	98.3
	49.7
	50,211.6


Regional Governance

When thinking about regionalizing schools based on teachers, not much stands in the way.  The two big factors for the teachers would be salaries and the student/teacher ratios.  These factors would be present at each level of regionalism.  

Since each school district pays each teacher a different amount, a regional standard would have to be set and agreed upon by every teacher.  This standard would be a difficult decision, since not many teachers would agree to do the same job for less pay.  A work/pay efficiency point would have to be measured and calculated.  This point would be very difficult to pinpoint and would have to be done with input from the teachers.  One way to reach this efficiency point would to pay teachers based on the number of students in the classroom.  If a teacher were to receive a cut in the amount paid, the easiest way to justify the cut would be to reduce the class size and thus the student/teacher ratio.  The more students a teacher is responsible for, the more pay they would receive.  The pressure would be on the administration to keep the student/teacher ratio low so that they would not have to pay teachers as much.  There would also have to be a ceiling as to how many students a teacher is able to have in the classroom.  A teacher should not have 35 students in a room and try to make the most money.  In this situation the 35 students are not getting the best education possible.  If each teacher had fewer students, they would be able to teach the students more, in theory.  Teachers would be able to focus the students more and be able to give enough attention to each student.  
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