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BUGC GIS STAKEHOLDERS MEETING

FUNDERS TASK FORCE

July 24, 2003

 MINUTES

A specially scheduled meeting of the BUGC GIS Stakeholders Funders Task Force was convened at the Growth Association at 10:00 A.M. on July 24, 2003.

Attendance:

Chris Swift, Chair, Baker & Hostetler; David Dennis, City of Cleveland; Dave Goss, Growth Association; Soren Hansen, Consultant to the Growth Association; Kenneth Pew, Northeast Ohio Regional Sewer District; Joseph Nanni, Cuyahoga County Commissioners’ Office; Guests (Cuyahoga County): Lee Trotter, Cuyahoga County Administrator’s Office; Greg Jolivedte, intern, Cuyahoga County Commissioners’ Office

I. Consensus on Phase II Objectives/Scope

David Goss introduced this topic and requested that Soren Hansen review each of the points at issue summarized on the attached document. Two new details have been added: 

· The parcel “centroid” requirement as part of the original objectives.

· The additional step “Convert to ESRI format” by the County Engineer during the Phase II 12 month implementation period, in the Additions documented during Phase I and the SDS contract

It was observed that Phase I was relatively “static” with specific deliverables.  Phase II has a more “dynamic” quality with potential additions to the original objectives and deliverables.  Phase II objectives also imply future costs and technical issues beyond the Phase II deliverables.

One major issue for the County Commissioners is whether to integrate all County spatial data and applications versus letting each agency develop its own data and applications in its own “silo.”

After extensive discussion, a line was drawn to show the scope of Phase II objectives.  Other issues listed are outside the scope of Phase II.  A simple way to think of this is that Phase II updates all the graphic parcel data for a future GIS geodatabase.  A GIS geodatabase will be created that will only contain parcel data in Phase II.  The physical location of that geodatabase remains to be determined.

II. Phase II Procurement Process 

Different procurement options were discussion without a final decision being able to emerge at this time.  Further discussions have to occur within County agencies in order to reach a County-wide consensus.
III. Phase II Funding 

An informal consensus has evolved allowing the three major funders to share equally in the implementation cost of Phase II.  Other potential players cannot contribute significantly to the estimated cost of Phase II.
The meeting adjourned at 11:45 A.M. 

Respectfully submitted:

Soren Hansen, Consultant

Attachment: Phase II Objectives dated July 28, 2003
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