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BUGC GIS STAKEHOLDERS MEETING

April 16, 2003

 MINUTES

A specially scheduled meeting of the BUGC Stakeholders was convened at the Growth Association at 12:15 P.M., April 16, 2003 to discuss Phase II of the GIS Initiative.

Attendance:

Christopher Swift, Chair, Baker & Hostetler; Paul Alsenas, Cuyahoga County Planning Commission; David Dennis, City of Cleveland; Jeff Duke, Northeast Ohio Regional Sewer District; David Goss, Growth Association; Soren Hansen, Consultant to the Growth Association; Tricia Maassel, Cuyahoga County Engineer’s Office; Dan Meaney, Cuyahoga County Planning Commission; Cathy McKenna, Cuyahoga County Information Services Center; Joseph Nanni, Cuyahoga County Commissioners’ Office; Patty Olp, Cuyahoga County Information Services Center; Kenneth Pew, Northeast Ohio Regional Sewer District; Tom Snezek, Cuyahoga County Engineer’s Office; Dennis Sullivan, Cuyahoga County Information Services Center.  

I. Opening and Introduction

Chair Chris Swift opened the meeting by welcoming everyone.

II. Status of Phase I 

· Tom Snezek summarized the status of the SURDEX contract for the County’s digital orthophotos, developed to be the visual “backdrop” to the Phase II update of the County’s existing computerized map files.  He reported that the QA/QC (Quality Assurance/Quality Control) process is complete and all work has been accepted.  Mr. Snezek has authorized SURDEX to press the orthophotos to DVD (digital video disc) format.  The GIS Stakeholders agreed that the orthophoto images be presented in TIFF (Tagged Image File Format) format instead of the newer GeoTIFF format. SURDEX will include the image compression and decompression software, Mr.SID, on each DVD.

The GIS Stakeholders recommended a formal announcement of the product’s availability, including agency websites.  ISC staff will initiate this effort and include the history and contributors of this project deliverable.

Jeff Duke reminded everyone that completion of the DVDs is required before SURDEX’s subcontractor, GDT, could begin creating digital road centerlines for the whole County.  This task requires 4-5 months.

· The second part of Phase I is the Pilot Project of 6000 parcels to create a ‘seamless’ polygonized parcel GIS base map, using digital orthophotos, and superimposing the existing map files upon that photo backdrop.  Mr. Snezek stated that the contractor, SDS, has provided the first samples from the parcel data to the County Engineer for discussions regarding the desired level of Quality Assurance/Quality Control.  Decisions made now by the County Engineer will impact the final cost for Phase II.

Cathy McKenna reminded everyone that SDS will host all the spatial data and will make it available via the Internet as a demonstration project.  This decision prevents the County’s having to expend software license funds until actually needed.  It was recommended that several site locations be available for viewing the Internet data, with agency personnel available for one-on-one coaching.  The need for a user notebook (and/or CD) for individuals to log-on without help was also suggested.  Details for access to the pilot project’s spatial data will be developed as the June delivery nears.

III. GIS Work Group Reports

· Funding (1): Ms. McKenna reported on the progress toward the Homeland Security Grant of $0.5 million with a potential match by the City of Cleveland’s Water Department.  She requested formal letters of support from each of the GIS Stakeholders be addressed to Martin Murphy, Interim Director, Cuyahoga County Department of Justice Affairs.  If possible, future funding commitments toward a County-wide GIS base map should be mentioned in the support letter.  Paul Alsenas expressed a concern, that without adequate due diligence, we may later discover federal limitations on spatial data use in exchange for the grant funding.  ISC will investigate to make sure we understand what limitations on data use exist, if any.

· Funding (2):  Mr. Goss reported on a meeting with representatives from the First Ring Suburbs Consortium.  Funding cannot be expected from this group for Phase II, unless we can provide them with a “unique” benefit from being a project funder.  BUGC will contact the GCREO (Greater Cleveland Real Estate Organization) that has contracted for a commercial real estate GIS application.  BUGC will also contact NODIS (Northern Ohio Data Information Service), NOACA, Cleveland MetroParks and the Cuyahoga Valley National Park for possible support.  Mr. Goss hopes to encourage these agencies to commit $1000 annually for ten years.  (The ten-year limitation results from the City of Cleveland legislation and bond fund charter for funding the City’s GIS initiative.)

· Funding (3):  Dave Dennis commented on the City’s GIS funding arrangements.  The City Water Department essentially can act as a “bank” by accepting contributions from any governmental agency for a County-wide GIS.  Think of it as a “flip” of the Memorandum of Understanding (MOU) created for Phase 1: instead of the County receiving the funding, it will be the City.  This arrangement allows us to expedite the Phase II project as soon as we have the project cost estimate from the Phase I Pilot, and the related funding commitments.  In addition, the City’s current consulting engineer, MWH, will be able to obtain competitive bids for sub-contractors for Phase II or later phases.  The MOU must be crafted to include County commitments, like ongoing maintenance of the cadastral data and QA/QC of the Phase II spatial data.

· Funding (4):  Mr. Dennis reported that the state GIS coordination group, OGRIP (Ohio Geographically Referenced Information Program), has promised yet undetermined financial support for the Phase II effort.  

· Funding (5):  Mr. Goss promised to meet as a GIS Funding Work Group on an as-needed basis with the objective of obtaining committed financial support for the Phase II project by the August 2003 deadline.  Although we plan to make GIS presentations to a variety of potential users, it is clear that major funding will have to come from the “big three”: the City, the County and the Northeast Ohio Regional Sewer District (NEORSD).

· Community Needs:  Mr. Dennis reported that the working group identified four major categories of community need:

· Public safety
· Economic development
· Health and human services
· Infrastructure
Mr. Dennis is collecting draft statements from GIS stakeholders on these categories to create an executive summary for a presentation later to the County Commissioners and other County agencies.  Dan Meaney will develop an inventory of GIS uses by County agencies.  

We are all encouraged to send suggestions to Mr. Dennis on the types of things that could happen if a GIS existed.  Mr. Dennis reported on the example of an Indiana grant for a state-wide lead-paint abatement program, where, with a state-wide GIS, it was possible to ascertain within a two-week period that there existed only two lead-paint “hot spots” in the state.  With a detailed focus on only these two hot spots, the State of Indiana saved $2.8 million from not having to inventory and abate the whole state.

Mr. Dennis recommended that the Community Needs process consist of three deliverables: An executive summary; detailed background information; and an “oh-wow” PowerPoint presentation.

· Technical Issues: Soren Hansen prepared two draft documents for further input by the GIS Stakeholders:

1. GIS Technical Issues (dated April 16, 2003)

2. Potential Regional GIS Partners (dated April 16, 2003)

Mr. Hansen suggested the acronym NOSDIC for “Northeast Ohio Spatial Data Infrastructure Consortium” for a potential regional GIS initiative.  Mr. Goss suggested that a Technical GIS Working Group might need to be created to deal with these and other issues.

IV. County GIS Coordination Update

· Joe Nanni reported that a County Coordination Meeting would be held with the objective of creating a common understanding of a County-wide GIS initiative.   The Community Needs Executive Summary would also be very helpful if it could be prepared in time for the meeting.

· Mr. Meaney summarized possible steps toward a regional GIS initiative:

1) Tax map data conversion (Phase II)

2) Data maintenance by County Engineer

3) Data sharing / usage conventions

4) County Enterprise-wide plan & initiative

5) County GIS application development

6) Regional GIS application development

V. Summary of Action Steps

Mr. Swift listed the promised actions for completion by the next meeting

· Pilot demonstration project plan for presentation by June 2003

· Community Needs Executive Summary within two weeks

· Funding grant to Homeland Security completed 

· ISC prepares the web availability announcement of the orthophotos. 
· ISC due diligence effort re possible limitations on data use in grant.
· BUGC to continue contacts with potential funding contributors.
· Dave Dennis will find out how much OGRIP will contribute.
VI.
The next regularly scheduled monthly meeting of the BUGC Stakeholders is:



Tuesday, May 20, 2003 - 8:00 AM – 10:00 AM



Hosted by the Northeast Ohio Regional Sewer District (NEORSD)




fenced parking is available beside the building

at 4415 Euclid Avenue (register on the second floor) 

with a continental breakfast provided by the Growth Association.

Jeff Duke will present information about the District’s GIS environment before and after the scheduled GIS Stakeholder meeting:

· 7:30 – 8:00:  DIIMS viewer

· 10:00 – 11:00:  Additional Question & Answer session

Everyone is welcome to attend

Please note on your calendars that the BUGC GIS Stakeholders will meet from 8:00 AM to 10:00 AM on the Third Tuesday of every month, i.e., June 17, July 15, August 19, …  BUGC will continue to provide refreshments.  The meeting location may vary from month to month.

The meeting adjourned at 2:15 P.M.

Submitted by:

Soren Hansen

Consultant
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