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BUGC GIS STAKEHOLDERS MEETING

August 19, 2003

 MINUTES

A regularly scheduled meeting of the BUGC GIS Stakeholders was convened at the Baker & Hostetler’s office at 8:00 a.m. on August 19, 2003.

Attendance:

Chris Swift, Chair, Baker & Hostetler; Paul Alsenas, Cuyahoga County Planning Commission; John Boberek, Greater Cleveland Regional Transit Authority; David Dennis, City of Cleveland; Jeff Duke, Northeast Ohio Regional Sewer District; Dave Goss, Build Up Greater Cleveland; Dan Meaney, Cuyahoga County Planning Commission; Kenneth Pew, Northeast Ohio Regional Sewer District; Tom Snezek, Cuyahoga County Engineer’s Office

I. Opening Comments

Chair Chris Swift opened the meeting and asked if there were any corrections to the minutes of the July 15, 2003 meeting.  There being none, the minutes were approved as written.

Swift identified the Task Force meetings that had occurred since the last meeting.

II. Phase I Updates

· Tom Snezek said he would forward to all Stakeholders the SDS website address containing the Pilot Project information, including the CAMA parcel data.  (sds-inc.com; user name is ohcuyahoga; need to call Tom at 
348-3846 to get password.)  He also said he would send the web. Zip HTML index developed by Dan Meany that would assist in doing searches on the new orthophotography.

· Two of Tom’s staff have completed the ARC GIS training.

· SDS provided an estimate of $6.24/parcel to create the Phase 2 seamless GIS base map for the county if domestic labor is used to perform the work.  This is about $2 million (slightly more than double) than if the labor would be provided off-shore.

· Ken Pew said he had talked with a representative of MWH (the GIS contractor hired by the City of Cleveland) and he discovered that MWH had recently contracted with ASI to perform the City’s GIS data management work.

· Dave Dennis confirmed that ASI is now onboard at the City.  It was suggested that the GIS Stakeholders meet with MWH/ASI.  (Subsequently this meeting was scheduled for September 12, 2:00 p.m. in the 5th floor Conference Room at 1201 Lakeside.)  Dave Goss asked Dave Dennis to obtain an estimate from MWH/ASI on the cost per parcel for completing the Phase 2 seamless GIS base map using City of Cleveland labor.  It was also decided that the GIS Stakeholders should meet after the MWH/ASI presentation to discuss how to proceed with the Phase 2 procurement process.

· Dave Dennis said he would discuss with his Commissioner the possibility of the City paying for any MWH/ASI Phase 2 costs that would exceed the SDS estimate using domestic labor.

· Jeff Duke stated that the digital road centerline data should be available around October 1.  Need to decide who will perform the maintenance of the centerline data to reflect changes in the county roadway system.  Also need standards to achieve a common address file.  MWH may have developed such standards; Dave Dennis will check out.

· Jeff Duke said he had received the final orthophotography product for the applicable areas outside of Cuyahoga County.

III. Funders Task Force

Dave Goss briefly summarized outputs of July 24 Funders Task Force meeting:

· A consensus scope of work for Phase 2 was developed.  The contractor product will just be the seamless GIS base map for Cuyahoga County.  Other related issues will be discussed/addressed by Stakeholders throughout Phase 2 process.

· Phase 2 contractor procurement options were identified and discussed.  Cannot make a consensus decision until the issue of using domestic or off-shore labor is resolved.

· It was reconfirmed that the City of Cleveland, NEORSD and Cuyahoga County would be the primary funders of Phase 2.  Other junior partners will be sought such as RTA, Cleveland Metroparks, OGRIP and Homeland Security grants.

IV. Status of County GIS Process

Joe Nanni could not be present today because the County Commissioners rescheduled their meeting to this morning.  Based on a recent telephone conversation with Nanni, the County staff is waiting on cost data from SDS for domestic labor before addressing the Phase 2 contractor procurement decision.  Also, once this decision is made, the Power Point presentation to the applicable county staff should be scheduled.

V. GIS Presentation Task Force

Dave Dennis distributed the latest printout of the GIS Power Point presentation for the County staff/Commissioners.  The Phase 2 contractor procurement process/cost slides need to be modified after these decisions have been made.  If possible, the “dry-run” presentation to the County staff will be scheduled before the next GIS Stakeholders meeting (September 16).  There was also some discussion on reducing the number of examples in the presentation, especially those from other urban regions.

Also need to activate the Phase 2 memorandum of understanding (MOU) process between the City of Cleveland, Cuyahoga County and NEORSD.  Hopefully, most of the Phase 1 MOU language is still applicable.

VI. Next Meeting:

September 16, 2003

Cuyahoga County Planning Commission

323 Lakeside Avenue, W., Suite 400

8:00 – 10:00 a.m.

The meeting adjourned at 10:00 A.M. 

Respectfully submitted:

David N. Goss
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