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BUGC GIS STAKEHOLDERS MEETING

July 15, 2003

 MINUTES

A regularly scheduled meeting of the BUGC Stakeholders was convened at the Cuyahoga County Planning Commission at 8:05 A.M. on July 15, 2003.

Attendance:

Chris Swift, Chair, Baker & Hostetler; Paul Alsenas, Cuyahoga County Planning Commission; John Boberek, Greater Cleveland Regional Transit Authority; David Dennis, City of Cleveland; Jeff Duke, Northeast Ohio Regional Sewer District; Robin Dunn, Cuyahoga County Planning Commission; Dave Goss, Growth Association; Soren Hansen, Consultant to the Growth Association; John Hunter, Cuyahoga County Auditor; Dan Meaney, Cuyahoga County Planning Commission; Kenneth Pew, Northeast Ohio Regional Sewer District; Tom Snezek, Cuyahoga County Engineer’s Office; Guests (Cuyahoga County): Lee Trotter, Cuyahoga County Administrator’s Office.

I. Opening Comments

Chair Chris Swift opened the meeting by thanking Dan Meaney for the earlier presentation of the Planning Commission’s GIS activities using MapInfo and MapXtreme .  (See the Planning Commission’s Brownfields GIS web site:

  http://cpc.cuyahoga.oh.us/cpc/map.asp)

The June minutes were approved as written.

II. Status of Remaining Phase I 

· Tom Snezek reported that the digital orthophotography for Phase I now is complete and all GIS Stakeholders have received a copy of this product.  The Stakeholders were requested to review the product they received for possible software and hardware issues, such as white seams between the grid tiles.  Mr. Snezek and Mr. Meaney are preparing an index mapping system for accessing the aerial data on the Internet.

· Jeff Duke reported that SURDEX has started the orthophotography process on the added disjointed aerial coverage outside the County as requested by the City’s Water Department and NEORSD.  Thereafter, Street Centerlines will be added to all of Cuyahoga County plus these outlying areas.  The Regional Sewer District will perform the needed quality control for delivery by October.  Mr. Duke suggests that formal means be established to maintain this spatial data set.

· Mr. Snezek passed out the SDS cost estimate for completing all 600,000+ parcels in the County to the same standard as in the Pilot Project and then creating an ESRI geodatabase.  This amounts to approximately $1.7 million. This does not include training costs and on-going geodatabase management costs.  [In a subsequent telephone conversation with SDS, this will take 12 months to complete.]  The quality control staff needed by the County Engineer is currently limited to three staff members.  Mr. Snezek will learn how much time and effort will be required from the quality control phase now in progress with the Pilot Project.  He may need some additional staff support. SDS will also provide an extended cost estimate of their recommendations for additional work items to be considered now as part of Phase II.  Other work items may also be added as part of the project management of Phase II.

III. County GIS Coordination 

· Lee Trotter, Cuyahoga County Assistant Administrator, encouraged us to develop a formal presentation to the County Commissioners.  Mr. Trotter suggested a series of steps toward that end:

· A preliminary presentation to key County staff members in a brain-storm mode with an expectation of positive and negative critiques

· A second “dry run” of the formal presentation to the same audience.

· The formal presentation to the County Commissioners.

Ken Pew expressed his concern that the process of procuring professional services for Phase II is threatening the momentum of Phase II.  He requested that this presentation process be expedited.

· A self-selected group volunteered to prepare the presentation for the County.  Joe Nanni will be asked to contribute.   David Dennis suggested that this effort is part of the Community Needs Work Group and offered to host the presentation development meetings.  Mr. Trotter suggested that the presentation should focus on issues dealing with “policy,” whereas “operational” issues will be less so important to the County Commissioners.   Funding issues are always policy driven. The Commissioners need to understand the whole picture.

· Joe Nanni, Paul Alsenas and Lee Trotter will continue to discuss options.  Mr. Trotter offered  the phrase “we are seeding the community with a new tool.”  

· Mr. Snezek raised the unresolved “policy” issue of how to add spatial data “enhancements,” such as a “zoning layer,” when by the Ohio Revised Code (ORC) he is limited to specific functions dealing only with the cadastral map.  (This is similar to Street Centerlines, previously discussed.)  

IV. GIS Work Group Reports – Phase II

· Funding: Mr. Alsenas and Mr. Dennis reported on a meeting between the City of Cleveland and the County regarding the City’s offer to expedite the procurement of a conversion vendor for Phase II.   Mr. Alsenas reported that the County Administrative staff was interested and receptive.  The City has already contracted with MWH as the consultant for its GIS initiative.  The contract requires that City residents perform any spatial data conversion.

The City proposed that MWH issue an RFP to three selected spatial data conversion contractors to manage the process of the newly trained City resident hires polygonizing all the parcels as well as converting the tax map into a geodatabase.  One of the conversion contactors will be selected.  In answer to a question, Mr. Dennis stated that he asked SDS to be a potential conversion contractor and SDS declined to be included. Mr. Dennis believes the final quality will be equal to SDS’ and the process will take a shorter time than the Cuyahoga County procurement cycle.  Mr. Dennis thinks that the City will warrant that the Phase II funders will not have to pay anything extra should the final cost per parcel exceed the agreed upon amount.

Several members of the group expressed surprise at this proposal.  Mr. Pew offered that his understanding was that the City could help with the procurement of an outside conversion firm but not with the management of the process.  It is not clear who is responsible for hardware and software.  He suggested that the three major potential funders meet to discuss this new idea impacting our Phase II project.    Mr. Goss will schedule that meeting.

Mr. Alsenas promised to review, with the County Prosecutor, County policies regarding the procurement of professional services.  It is understood that the current SDS contract may not be modified by a change order.  For a professional service provider, a “sole source” contract does not apply.

V.
The next regularly scheduled monthly meeting of the BUGC Stakeholders is:


      Tuesday, August 19, 2003 - 8:00 AM – 10:00 AM




Hosted by Baker & Hostetler




at 3300 National City Center, 1900 East 9th Street

with a continental breakfast provided by the Growth Association.

The meeting adjourned at 10:10 A.M. 

Respectfully submitted:

Soren Hansen, Consultant
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