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BUGC GIS STAKEHOLDERS MEETING

June 17, 2003

 MINUTES

A regularly scheduled meeting of the BUGC Stakeholders was convened at the Penton Building Auditorium, courtesy of Montgomery Watson Harza (MWH) and hosted by the City of Cleveland’s Water Department at 8:10 A.M. on June 17, 2003.

Attendance:

John Boberek, Greater Cleveland Regional Transit Authority; David Dennis, City of Cleveland; Jeff Duke, Northeast Ohio Regional Sewer District; Robin Dunn, Cuyahoga County Planning Commission; Dave Goss, Growth Association; Soren Hansen, Consultant to the Growth Association; John Hunter, Cuyahoga County Auditor; Tricia Maassel, Cuyahoga County Engineer’s Office; Cathy McKenna, Cuyahoga County Information Services Center; Joseph Nanni, Cuyahoga County Commissioners’ Office; Kenneth Pew, Northeast Ohio Regional Sewer District; Tom Snezek, Cuyahoga County Engineer’s Office; Dennis Sullivan, Cuyahoga County Information Services Center;  Guests (Cuyahoga County): Tom Doescher, Cuyahoga County Employment & Family Services; Patrick Gaunt, Cuyahoga County Employment & Family Services; Linda Lingler, Cuyahoga County Information Services Center; Pat Olp Cuyahoga County Information Services Center; Guests (MWH): Jon Cross, Ralph Tyler Co.; Jim Weaver, MWH; Guests (SDS): Pam Cote; Jim Fass; Jim Hall; and Susan Marlowe.

I. Opening and Introduction

David Goss opened the meeting in the absence of Chris Swift, Chair of the GIS Stakeholders.  Mr. Goss thanked David Dennis for his presentation of the status of the City’s GIS Program and for the first presentation of the SURDEX digital orthophotos that occurred prior to the meeting.   (Mr. Snezek handed out DVD’s containing the digital orthophotos to Phase I GIS Stakeholders.) 

II. Presentation by SDS 

· Pam Cote introduced the members of the SDS team as they each presented a portion of the SDS presentation and demonstrated several GIS applications.

· Jim Hall presented many of the details of the Pilot Project conversion process from the County’s existing Bentley’s MicroStation.dgn file format to SDS’ Parcel Analyst based on ESRI’s ArcGIS.    Approximately 6400 parcels out of 8000 parcels have been converted.  There has been a good match of the digital graphics with the digital orthophotographs.  The County Auditor’s CAMA (Computer Assisted Mass Appraisal) data was easy to integrate.

· Jim Fass described some of the issues involved with preparing spatial data for conversion, as well as the potential benefits of added data capture in the Phase II initiative to include “3D ownership” and other “data purification” options.   He promised that a cost estimate of the current graphic data, but extended to all 600,000 county parcels, would be available by the end of June and the optional data normalization issues estimated cost by the end of July. Susan Marlowe suggested that, at a minimum, the County should create a unique identification number for all “unknowns” to prevent their being included in database queries inadvertently.

· Ms. Marlowe introduced a PowerPoint presentation, potentially directed to the County Commissioners, to highlight the importance of a County-wide GIS. Her major point was to capitalize on the large investments already made.  She responded to questions and extended comments.  The group’s caution was that we not “oversell” the concept of GIS but focus only on the importance of Phase II as the “foundation layer” and its benefits:

· One product will minimize duplication of effort and generation of errors.

· The product will be dependable and can be used with confidence.

III. GIS Work Group Reports

· Funding: Joe Nanni and Dave Dennis will meet to discuss establishing a potential agreement between the County and the City of Cleveland.  The group also discussed optional approaches for presentations to the County Commissioners and other potential Phase II funding entities.   

IV.
The next regularly scheduled monthly meeting of the BUGC Stakeholders is:



Tuesday, July 15, 2003 - 8:00 AM – 10:00 AM



Hosted by the Cuyahoga County Planning Commission 




at 323 Lakeside Avenue, Fourth Floor

with a continental breakfast provided by the Growth Association.

Dan Meaney will present information about the use of GIS by the Planning Commission before the scheduled GIS Stakeholder meeting:

· 7:30 – 8:00:  GIS use at the Planning Commission

The meeting adjourned at 10:15 A.M. 

Respectfully submitted:

Soren Hansen, Consultant
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