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BUGC GIS STAKEHOLDERS MEETING

MARCH 27, 2003

 MINUTES

A specially scheduled meeting of the BUGC Stakeholders was convened at the Growth Association at 12:15 P.M., March 27, 2003 to discuss Phase II of the GIS Initiative.

Attendance:

Christopher Swift, Chair, Baker & Hostetler; Kristyn Albro, Cuyahoga County Soil & Water Conservation; Paul Alsenas, Cuyahoga County Planning Commission; John Boberek, Greater Cleveland Regional Transit Authority; David Dennis, City of Cleveland; Jeff Duke, Northeast Ohio Regional Sewer District; Patrick Gaunt, Cuyahoga County Employment & Family Services; David Goss, Growth Association; Soren Hansen, Consultant to the Growth Association; Tricia Maassel, Cuyahoga County Engineer’s Office; Joseph Nanni, Cuyahoga County Commissioners’ Office; Kenneth Pew, Northeast Ohio Regional Sewer District; Tom Snezek, Cuyahoga County Engineer’s Office.

I. Opening and Introduction

David Goss opened the meeting by welcoming the guests from Cuyahoga County and emphasizing the importance of the County’s collective participation in this GIS Initiative.  He also suggested that we might need to regroup into a Technical Subcommittee and a Policy Subcommittee, including a GIS Funding Task Force, to deal with the emerging issues related to the GIS Initiative.

Mr. Goss introduced Christopher Swift, who joined the meeting via telephone, as the new Chair of the BUGC GIS Stakeholders.  Mr. Swift is a Partner with Baker & Hostetler, specializing in Real Estate Law, and is a GIS user.  Mr. Swift served previously as the Chair of BUGC’s Sustainable Infrastructure Task Force.  His role with the BUGC GIS Stakeholders will be to keep us on track and to ask “stupid questions.”

Mr. Swift reported that he finds other county GIS websites helpful in his tax abatement and tax increment financing work.  He will routinely search for parcel owner information and the parcel’s relationship to roads and other infrastructure.  He serves clients that appeal to the Board’s of Tax Appeals and also clients who want to expand their businesses.  Other attorneys at Baker & Hostetler use GIS for environmental work.  Mr. Swift hopes Cuyahoga County can regain its leadership in presenting GIS data to the public and not fall behind others’ implementations.

II. Status of Phase I 

· Tom Snezek summarized the status of the SURDEX contract for the County’s digital orthophotos, developed to be the visual “backdrop” to the Phase II update of the County’s existing computerized map files.  He reported that the project is nearly complete, with only six “tiles” having to be redone as part of the County Engineer’s Office’s QA/QC (Quality Assurance/Quality Control) process.  Mr. Snezek authorized SURDEX to press the orthophotos to DVD (digital video disc) format.  Uncompressed, the output requires 14 DVD’s, however, each BUGC Stakeholder will receive a complete DVD set in compressed format within the next two weeks.  This will complete the first part of Phase I.

· The second part of Phase I is the Pilot Project of 6000 parcels to create a ‘seamless’ polygonized parcel GIS base map, using digital orthophotos, and superimposing the existing map files upon that photo backdrop.  Mr. Snezek stated that the contractor, SDS, will first “fix” the good subdivisions and the good ground control and then manually orient the remaining parcels to the best fit on the orthophoto backdrop.  SDS will also add the CAMA (Computer Assisted Mass Appraisal) data on parcel ownership from the County Auditor to a GIS base map database.  Finally, SDS will firm up the estimated cost to complete all of the 600,000 County parcels to the same standard of accuracy as the Pilot Project.  This work will be completed by August 2003.  Spatial data may be available in late June.

· Mr. Snezek summarized the decisions made at the recent meeting, with County participants, at the ISC (Information Services Center).  SDS will create a database structure for an Oracle 9i database implementation with spatial data viewing capability using ESRI’s ArcExplorer 8.0.   The Pilot Project data from SDS’s efforts will be available on-line, via the Internet, for all GIS Stakeholders to view.  (Minutes from that meeting provided to the BUGC Stakeholders.)

III. County-wide GIS Coordination Status

· Paul Alsenas reported that in September Deputy Administrator Lee Trotter  was charged by the County Commissioners to investigate the many requests for GIS products by County agencies.  The County Planning Commission headed up this effort by holding countywide meetings and conducting a formal survey of GIS needs.  There is a need for “a pretty good basic GIS in the future” and there is a continuing need for the group to focus on a common strategy.   He presented Draft Recommendations for GIS Development, version 1.1, dated March 26, 2003 based on a series of meetings with County agencies.  The policy recommendations include:

· Promote development of the seamless countywide parcel map and related base map features.

· Ensure that data purchases can be shared among several departments via the County’s Wide Area Network (WAN).

· Establish a review process for GIS-related projects consistent with ADP Board procedures and countywide GIS goals.

· Joe Nanni highlighted the lack of a community needs statement.  Dave Dennis suggested, and it was agreed, that the BUGC Stakeholders create a subcommittee to develop such a document.  Mr. Dennis agreed to chair the Community Needs Assessment Subcommittee.  Mr. Goss suggested the inclusion of regional needs as well.  Mr. Snezek suggested the inclusion of GIS user needs.  Tricia Maassel cautioned not to expand too much past our own needs.  Mr. Dennis agreed that the Community Needs Assessment would focus on Phase II goals: the shared parcel cadastral map with on-going maintenance by the County Engineer’s Office. Mr. Swift suggested that the infrastructure inventory requirements of the GASB (Government Accounting Standards Board) Statement 34 is one of the community needs that would be made easier through a GIS base map.  He also suggested that having better information available would make it easier to develop credible grant requests for funding other projects.

· Kristyn Albro reported on the use of GIS at the Cuyahoga County Soil & Water Conservation District.  They respond to requests for GIS services related to parcels near streams including conservation easements.  They also investigate soils prone to slippage or landslides for building departments.  They use the 1998 parcel data obtained from Cleveland State University, which Mr. Dennis pointed out originally was developed by the City’s Water Department, but has never been updated.  Mr. Snezek commented that, because of the NPDES Phase II Storm Water Management regulations, the County Engineer now investigates sites around culverts and bridges as well as the runoff around septic systems with the goal of stopping pollution of County streams.

· Patrick Gaunt reported on the use of GIS at the Cuyahoga County Employment & Family Services.  The need is to locate clients’ residences and their relation to local bus routes.  There is a need for an “intelligent centerline” capability.  Jeff Duke reported that the NEORSD Board committed to support RTA’s need for such an “intelligent centerline” functionality with address-ranges by adding it as an extra to the SURDEX contract.

IV. Phase II Issues

· The funding issue remains paramount.  The GIS Stakeholders repeated the concerns previously expressed in other meetings.  The GIS Stakeholders were also convinced that actions had to be taken to be ready to continue the momentum when SDS completes the Pilot Project in August.  Mr. Goss will chair a GIS Funding Task Force to investigate funding options from current GIS Stakeholders, as “the core group”.  The GIS Funding Task Force will also initiate discussions with City and County Prosecutors’ Offices to create a draft Memorandum of Understanding (MOU) to allow for sharing the cost of the Phase II GIS Initiative among some of the GIS Stakeholders. This has to be a parallel effort to prevent delays.

· The GIS Stakeholders have accepted that GIS implementation cannot be paid for by user fees or by selling GIS data.  We are helping to develop a spatial data infrastructure for the County.  Soren Hansen introduced the new concept of the “Library Model” for GIS implementation.  Spatial data is a “public good”, just like the books in a library, which needs to be shared with everyone who desires to take advantage of the information.  It is up to the community at large to provide access to and support for spatial data, just as we do for other infrastructure systems, including the library.  We have to build the capacity for many people to use the infrastructure.

· A discussion regarding adding members to the GIS Stakeholders resulted in the decision to stay with current members but with the addition of Joe Nanni and Paul Alsenas during Phase II implementation.

V. Emerging Issues

· Phase II spatial data will ultimately end up hosted for presentation on the Internet for public access.  Implementing that vision will be a future phase.  However, access to a centrally hosted spatial database server, accessible through the County WAN, could be considered as part of Phase II.

· A Northeast Ohio Regional GIS may evolve over time.  The business community may have more need for this.  Collaboration with the Northeast Ohio GIS Users Group should be considered.  Completion of the Cuyahoga County GIS is critical for a Regional GIS.

· A technical sub-committee needs to investigate the implications of the National Spatial Data Infrastructure (NSDI), especially if funding is requested from federal sources.

VI. Phase II: Next Action Steps.

1.
The GIS Funding Task Force will meet as soon as possible.  (Mr. Goss)  Mr. Snezek will initiate meetings with City and County Prosecutors’ Offices. 

2.
The Community Needs Assessment Subcommittee will meet as soon as possible. (Mr. Dennis)

3. Mr. Hansen will develop a list of potential members for an expanded GIS Stakeholders Group after Phase II.

4. Mr. Hansen will develop a list of the issues that need to be resolved through a Technical GIS Subcommittee.

5. Mr. Alsenas will transmit a copy of the County questionnaire to the BUGC GIS Stakeholders.

6. Mr. Duke will initiate a series of meetings of local GIS users to learn of each agency’s use of GIS applications.  The Northeast Ohio Regional Sewer District will host the first lunch meeting, primarily with BUGC GIS Stakeholders, sometime in May.  Mr. Dennis will host the second meeting at the City’s Water Department in June.

The next meeting of the BUGC Stakeholders is scheduled for:


Wednesday, April 16, 2003 at 12:00 noon



with lunch served at the Growth Association.

The meeting adjourned at 2:05 P.M.

Submitted by:

Soren Hansen

Consultant
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