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BUGC GIS STAKEHOLDERS MEETING

May 20, 2003

 MINUTES

A regularly scheduled meeting of the BUGC Stakeholders was convened at the Northeast Ohio Regional Sewer District Annex at 8:10 A.M. on May 20, 2003.

Attendance:

Christopher Swift, Chair, Baker & Hostetler; Paul Alsenas, Cuyahoga County Planning Commission; John Boberek, Greater Cleveland Regional Transit Authority; David Dennis, City of Cleveland; Jeff Duke, Northeast Ohio Regional Sewer District; Soren Hansen, Consultant to the Growth Association; Mike McGing, Northeast Ohio Regional Sewer District; Dan Meaney, Cuyahoga County Planning Commission; Joseph Nanni, Cuyahoga County Commissioners’ Office; Tom Snezek, Cuyahoga County Engineer’s Office; Dennis Sullivan, Cuyahoga County Information Services Center.  

I. Opening and Introduction

Chair Chris Swift opened the meeting by briefly summarizing the excellent presentation by Jeff Duke and Mike McGing before the meeting on the extensive GIS capabilities of the Northeast Ohio Regional Sewer District.

II. Status of Phase I 

· Tom Snezek reported that the SURDEX orthophoto image DVD’s are “rolling in” and he anticipates that each GIS Stakeholder will receive 23 DVD’s at various resolutions: MrSID compression; uncompressed 6” pixels; and 12” pixels.   He will present all 23 to the GIS Stakeholders when completed within the next two weeks.  The first four of the set of DVD’s are available now.   He also mentioned that many other organizations are interested in obtaining copies of these DVDs, so much so that he may request SURDEX to produce them.  Those requesting updated spatial data images include law firms, engineering firms, local municipalities, the Army Corps of Engineers and the Ohio Department of Natural Resources (ODNR) among others.

Jeff Duke reminded everyone that we previously understood that ISC staff would initiate a formal announcement, including the history and contributors of this project deliverable, on the county’s websites.

Mr. Snezek also referred to his recently forwarded e-mail from USGS (US Geologic Service) and NIMA (National Image and Mapping Agency) representing Homeland Security.  The e-mail stated, in part: 

· “We also hope to synchronize our 2004 imagery efforts and future imagery efforts with any similar plans or cooperative funding opportunities in the region, and not duplicate or compete with similar efforts.  NIMA hopes to obtain one-foot (or better) color orthoimagery every two years for the priority urban areas.”  
· “NIMA will also be interested sometime soon in knowing about additional layers of spatial data related to transportation, critical infrastructure, and many other features.”

Repeating Mr. Snezek’s e-mail comments to the GIS Stakeholders: ”We should work closely with USGS and NIMA to follow-up on these possibilities. With a shared-data strategy, we may benefit from this relationship.”  Mr. Snezek added that color imagery will require three times as much digital storage as black and white orthophotography.

· Mr. Snezek reported that SDS, the contractor for the Pilot Project, is ready for a June demonstration of the project’s edited spatial data into a ‘seamless’ polygonized parcel GIS base map, using the digital orthophotos, and superimposing the existing edited map files upon that photo backdrop.  The CAMA (Computer Assisted Mass Appraisal) address and ownership data from the County Auditor is now included. He also reported that evaluation copies of ESRI software have been received and will be loaded unto the County Engineer’s computer for review and use.   Mr. Snezek will invite SDS to formally present the demonstration version of the pilot project at the next GIS Stakeholders meeting in June.

III. GIS Work Group Reports

· Funding: Joe Nanni reports that Marty Murphy, of the Department of Justice Affairs, will continue to be the focal point for all County grant requests to support GIS initiatives.  In response to a question, the GIS Stakeholders will be informed what “gaps” exist in the information needed for future grants.  David Dennis expressed his disappointment that the initial effort did not result in an actual grant application despite his efforts to secure a $500,000 match from the City of Cleveland.

Community Needs:  Mr. Dennis reported that the Executive Summary will build on and complement the information developed for the grant application.  The Executive Summary will be needed after the June 17 demo by SDS (see below) to merge the two media: visual and text.  The focus will be to integrate various forms of the same thing into one integrated statement to showcase “our” community.  Dan Meaney reported that he had started contacting individual GIS users in the County to encourage them to write testimonial letters in support of a County-wide GIS initiative.  He will recruit assistance from the GIS Stakeholders after he has determined the format of the contact and the testimonial letters.  

· Tom Snezek reported on the excellent ESRI “Intelligent Land Records Management Conference” held at Punderson State Park.  He was particularly impressed with the 3D and scanning demos as well as the new Parcel Manager extension.  Soren Hansen agreed and suggested that ESRI’s new focus, with ArcGIS version 8.3, on both surveying needs and a geo-database emphasis, will benefit our own efforts.

· Technical Issues: Mr. Hansen suggested that most technical issues remaining with Phase II could be resolved without a work group.  [After the conclusion of the meeting Mr. Duke and Mr. Hansen agreed to form a Sewer Data Technical Work Group to include members from other organizations.]

IV. County GIS Coordination Update

· Joe Nanni reported on a recent very positive County Coordination Meeting of County agencies.  A strong concern was expressed by agencies about the Request for Proposal (RFP) process for Phase II implementation.  Any such process must assure that the County obtains the lowest and best implementation vendor.  Mr. Nanni will continue to focus on having the County speak with one voice regarding GIS issues.
· After some discussion, it was decided that David Goss would convene a meeting of the Funding Work Group to include representatives from the County’s Prosecutors’ office and the City’s Law Department to begin a discussion of a Memorandum of Understanding (MOU) including how best to proceed with an RFP.  Mr. Snezek is included in this discussion for spatial data quality assurance issues.
V. Other Relevant or Emerging GIS Issues

· Mr. Hansen suggested that we identify Phase III as “Internet Access to GIS Data”.  Phase II actions are predicated on that next phase.

· The group commented that there are other issues besides parcel (cadastal) data that could still be considered as Part Two of Phase II.  These include: planimetrics; street centerlines; common address standard; watersheds, …

VI. Summary of Action Steps

Mr. Swift listed the promised actions for completion by the next meeting

· SDS will be invited to attend and present a demo on June 17, 2003

· The Funding [& Legal] Work Group will meet to discuss options

· ISC will link county web sites to promote the orthophotos

· The County’s Department of Justice will identify any information gaps for grant applications.

· Testimonial letters will be requested. 

VII.
The next regularly scheduled monthly meeting of the BUGC Stakeholders is:



Tuesday, June 17, 2003 - 8:00 AM – 10:00 AM



Hosted by the City of Cleveland, Public Utilities Department 




at 1201 Lakeside Drive (the security guard knows the room)

with a continental breakfast provided by the Growth Association.


Representatives from SDS will be invited to present the first viewing of the demonstration of edited spatial data from the pilot project area.

Dave Dennis will present information about the SURDEX image data before and after the scheduled GIS Stakeholder meeting:

· 7:30 – 8:00:  Digital orthophotos

· 10:00 – 11:00:  Additional Question & Answer session

Everyone is welcome to attend

The meeting adjourned at 9:35 A.M. 

Respectfully submitted by:

Soren Hansen

Consultant
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