GREATER CLEVELAND PARTNERSHIP

Business United for Progress

Regional Water Resources Management Committee

May 10, 2004 Value of Water - Discussion Meeting Notes



Page 3

REGIONAL WATER RESOURCES MANAGEMENT COMMITTEE

VALUE OF WATER DISCUSSION

May 10, 2004

Discussion Meeting Notes

A special discussion meeting of the Regional Water Resources Management Committee was convened at 12:15 P.M., May 10, 2004 at the offices of Greater Cleveland Partnership.  The meeting ended at 1:35 P.M.

Attendance:

Eugene Baxendale, Thomas Denbow, David Goss, Soren Hansen, Holly Harlan, Chris Hess, Kim Jones, Erwin Odeal, Hugh Shannon, Ken Silliman, Marie Sullivan, Carol Thaler, Andy Vidra.

I.   
Opening Remarks

David Goss opened the meeting by presenting two documents:

· Draft “Water Relationships” as a Venn diagram.

· “Value of Water Discussion” points.

He also presented other documents for reference. His main points for further discussion included:

· Lots of activities around the topic of water.

· Synergies are not happening.  There is no “champion.”

· What is the focal point around which we can rally?

· One focus must remain economic development.

· The Venn diagram seemed to result in a “sustainability” focus.

· But there seems to be no common sense of purpose.

· The business community will require specific measurable actions to determine whether to make this issue a priority.

II. Group Discussion Points 

· EPA regulations and environmentalists dramatically impact any plan.

· Mandated, non-discretionary.  Municipalities are disenfranchised

· Given: Annual 5%-10% sewer rate increases for 30 years.

· Environmentalists always seem negative – at the national level.

· Debates seem framed in either/or – black/white choices.

· These external conflicting forces are unhelpful.

· Negligible impact from the planned $1.7 billion CSO investment.  

· Public health, safety and welfare may be the primary driver

· Water is a health issue!

· Water is now much cleaner and safer.

· We are not inhibited in our current use of water resources.

· “Aren’t we done now?” the public asks.

· The public does not understand public health.

· Public officials are concerned with short-term goals.

· Unused to thinking long-term.

· Water related issues are all long-term.

· Reality: no community leadership.

· Congressman Tim Ryan (Youngstown) suggesting Western Reserve Heritage Corridor

· Public perception of public utility services

· As “parasites” - preventing more desirable public spending.

· Agencies suffer from a lack of public support.

· Best response – “benign neglect” with no opposition.

· People no longer remember burning rivers.

· We have done a poor job of quantifying our accomplishments.

· Current regional projects may serve as the short-term focus:

· CVI (Cuyahoga Valley Initiative).

· FEMA (Federal Emergency Management Agency) needs.

· H2Ohio – “anti-convention center model” – June 2004 presentation.

· RAP (Remedial Action Plan) Conference in September.

· Long list of large-scale infrastructure projects to choose from.

· The ultimate location of the Port Authority impacts planning.

· Create a long-term strategic regional “framework” on the value of water.

· Identify water resources as one of the top regional priorities.

· Short-term goals should be set for the year 2010.

· Expect multi-objective long-term goals. 

· Offer predictable service costs to the business community.

· Identify the business risks and minimize them intentionally.

· Pick only one or two initiatives to involve the business community.

· The Lakefront Plan is already a business priority.

· Quantify what can be quantified.  Show concrete examples.

· Identify opportunities and link them to projects.

· Infrastructure projects by themselves will not “catch fire.”

· Identify and focus on local “Cleveland” businesses.

· We lack major national employers, unlike Detroit.

· We do have University Hospitals and the Cleveland Clinic.

· Do not create new entities to resolve – use the Port Authority.

· Turn our burning river into an asset – we have the expertise.

· “The greener the city – the more I am likely to move downtown!”

· Craft a “white paper” defining the strategic process and issues.

· Simplify to a common consistent message that resonates viscerally.

· The definition of economic development could be changed.

· Demonstrate in multiple ways that our community does things better than competing communities.

· The Cleveland region must be “a competitive leader” in “water management” such as the use of water and the management of storm water.  Maybe the whole Great Lakes watershed region?

· If we invest in “water,” what is the “return”?

· Slogans

· “Cleveland is a green city on a blue lake” – David Beach.

· “Do less with more” – the new business mantra for effectiveness.

· “Is CLEAN a part of our future, is DIRTY a part of our past?”

· “This is our community, we are not leaving!” – Detroit businesses.

· “Water is Cool!” – ParkWorks.

· Compare ourselves to other communities.

· California – hugely subsidized – needs fresh water – flash fires.

· San Diego – “Blue Water” campaign with a huge public outreach.

· Tulsa – user fees on impervious surfaces.

· Impact of urban sprawl.

· Central service area stagnates.

· Water conservations leads only to higher service rates.

· Cleveland can support one million people without new investment.

· “Outmigration is killing us!”

· Inner city residents never see a “stream.” – disconnect from issue.

· Is “sustainability” a potential solution?

· Example:  Using shale as a commodity (from NEORSD tunnel construction) already resulted in 20% lower bids.

· Power generation from storm water is an undependable source.

· We must be open to new approaches to investing our money.

III.
Next Action Steps 

Mr. Goss summed up the meeting by stating that he is unsure of what the next steps should be – he knows that there are three overriding issues:

1. Economic development

2. Quality of life

3. Investment focus, i.e., a return on investment

We need to create a new model or something similar to the H2Ohio initiative.

We will reconvene again at a time and place yet to be determined.

Respectfully submitted

Soren Hansen

Consultant to the Greater Cleveland Partnership
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