Voices & Choices

Interview Guide for Leaders 

REGIONAL DAY, April 29, 2005

VOICES & CHOICES

Fund for Our Economic Future

Voices & Choices – a new initiative of the Fund for Our Economic Future – will produce an action agenda for revitalizing the Northeast Ohio economy created by citizens from every corner of the region working together with leaders from every sector.  Through an extensive engagement process, the collective wisdom of tens of thousands of diverse stakeholders will create a unified set of priorities for transforming the region. The unprecedented conversations will challenge the citizens of Northeast Ohio to think differently about the regional economy and to act in ways that set a new direction for the future. 

No individual, organization or institution can single-handedly turn around our region’s economy. Through the Fund, over 60 foundations from across the region have come together to support the economic transformation of the region. Working with AmericaSpeaks and the region’s universities, the Fund has created Voices & Choices out of the realization that the entire region must be part of the solution.

Voices & Choices will be an open, inclusive civic process of unprecedented scope and scale, designed to change the conversation from one of crisis and loss to one of opportunity and mutual gain.  It will create a climate in which bold civic initiatives can take root and thrive; a climate that will foster economic growth and development well into the future.

There will be numerous opportunities for the citizens and leaders of Northeast Ohio to participate in the process. Forums will range from 1,000-person 21st Century Town Meetings to more intimate discussions in homes, schools, neighborhood centers, and businesses.  In addition, hundreds of thousands of citizens will be touched by the process through one-on-one interviews, media programs, online tools and innovative television programming.  The process will use the latest technology and media techniques to ensure that it is truly regional in nature.

Leaders from the public, private and nonprofit sectors will play an active role in Voices & Choices from the beginning. Throughout the process, multi-sector collaborations will emerge to take ownership of the regional action agenda and ensure that the region’s priorities are implemented. 

Voices & Choices has been carefully designed to build upon and leverage the substantial civic resources that exist right here in Northeast Ohio as well as to take advantage of the expertise of top leaders from across the country in the field of public engagement.  The initiative will build an infrastructure for civic engagement within the region that will continue into the future.  Voices & Choices will help to create not only public demand for a more productive regional economy. It will help to build the civic infrastructure of people and institutions that can implement, invest in, and sustain regional economic development efforts in the years ahead.

Voices & Choices Regional Asset Interviews

The first step of Voices & Choices will be to conduct thousands of interviews of citizens and leaders across the region to identify the shared values that must underlie our planning for the future, as well as the regional strengths upon which we must build our economic agenda. The purpose of these interviews will be to identify the assets that can bring the region together and to shape the regional vision that will guide the next phases of the process.  

As a member of one of the current Leadership Classes in Northeast Ohio, you are invited to be in on the ground floor of Voices & Choices through the Regional Day process. Each Leadership Class member has been asked to conduct and take part in a Voices & Choices interview about the region’s assets and strengths. The results of these interviews will be presented and analyzed at Regional Day on April 29.

Please give your full attention to the following questions, which are intentionally crafted to help you think creatively about our region.  Your role as an interviewer is to listen to what your interviewee has to say and gain insight into his or her perspective. Give all your attention to the person you are interviewing. Avoid critiquing or commenting on responses to interview questions. Please use the space provided to write answers as clearly and legibly as possible in the words of the person being interviewed. If you are going to interview each other, complete interviewing one person before switching to the other person. 

We will collect and analyze all responses received by April 15th to create a discussion guide for Regional Day on April 29, 2005.  

Please complete your interview by April 15th and return the following form to Mark Chupp at Cleveland State University.  There are three options for returning your completed interview form:

1. E-mail:  chupp@urban.csuohio.edu.  (This is the preferred option.)

2. Fax: 216-687-9239

3. Mail:

Mark Chupp

Center for Neighborhood Development

Maxine Goodman Levin College of Urban Affairs

Cleveland State University

2121 Euclid Ave.

Cleveland, OH  44115

Questions?  Call Mark Chupp at 216-523-7568

Date of interview:_______________________________

Introduction:

The following interview will explore how you perceive Northeast Ohio, specifically focusing on the region’s strengths and your vision for the future. The interview will take about 30 minutes and will cover four general areas: (1) What makes your community home? (2) What are the strengths of Northeast Ohio? (3) How does collaboration work well in Northeast Ohio? (4) What is your vision for the future? Each area has several questions to probe deeper into your views. 

Interviewer 
Name:   ____________________________
Organization: _____________________________

Phone:
________________________
Email: ___________________________________ 

Address:  ____________________________________________________________________

____________________________________________________________________________

Interviewee
Name:   ____________________________
Organization: _____________________________

Phone
________________________
Email: ___________________________________

Address:  ___________________________________________________________________

____________________________________________________________________________

1. What makes your community home? 

People are attracted to places for many different reasons. Think about what it is that draws people to certain places.  Think about the “heartbeat” of these places, the things that make them attractive.  Now, think about where you live, and tell me a story about why you like your community. This can be a personal experience or event that describes what is most memorable or attractive about where you live.  

____________________________________________________________

____________________________________________________________

____________________________________________________________

________________________________________________________________________________________________________________________
What is the “heartbeat” of your home community?  ____________________________________________________________

____________________________________________________________
What does your story say about the attractiveness of your community? What would you tell someone who asked why he or she should move to your community? 

____________________________________________________________

____________________________________________________________

2. The Assets of Northeast Ohio as a Region

Northeast Ohio ranges from Lake Erie to south of Canton, and from Pennsylvania to Lorain County south toward Ashland and beyond. When you consider the diversity of people, landscape, history, and communities of Northeast Ohio, what do you think are the region’s three greatest assets?

      1.
_______________________________________________________
_______________________________________________________

2. 
_______________________________________________________


_______________________________________________________

3. 
_______________________________________________________


_______________________________________________________
What makes Northeast Ohio special? What makes it better than other places to live and work? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________
What are some important values that we as a region hold strongly that set us apart from other parts of the country?  

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________
3. Regional Collaboration 

We are a region rich with many nonprofit organizations, private businesses, religious institutions, and independent local governments. We are at our best when these sectors pull together to overcome a problem or join forces for a greater good. Think of a time when you experienced these different sectors working together in a constructive way. Describe who was involved and what they accomplished.

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

What made it possible for these groups to work together?  Why did they come together? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________
What role did individuals who took on a leadership role (formal or informal) play in fostering the collaboration? 

____________________________________________________________

____________________________________________________________


4. A Vision for the Future of the Region

Imagine that it is the year 2020. The future is here. The people of Northeast Ohio have worked for the past fifteen years to build a vibrant regional economy and create a high quality of life for all. Northeast Ohio is now home to a strong economy with full employment and is a desirable place to live for young and old alike. When you imagine this vision for the future, what do you see? Describe what Northeast Ohio looks like. How does the region work?  What are its economic strengths?  

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

It’s now 2020.  In order to reach this vision, everyone had to do their part – government, businesses, nonprofits, universities, citizens themselves. What were the most important changes that took place in order to get there?  
____________________________________________________________

____________________________________________________________

____________________________________________________________

How do you imagine that you personally contributed to reaching the vision?  
____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

Reaching the vision for the future will require that everyone participate – especially those who are often left out.  What can we do to ensure that the process of developing and reaching our vision for the future is as inclusive as possible? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

Conclusion
a. Are you personally willing to conduct more interviews?  _____Yes    _____No

b. If yes, how many interviews would you be willing to do over the next few weeks?_______

c. Would you like to be added to the Voices & Choices mailing list and be notified of future activities?


_____ Yes     ____ No

d. In order to transform our region we need participation by a broad cross-section of individuals from all walks of life. Who else should be invited to participate in Voices & Choices? 

Name:  ________________________Organization:  __________________________________

Telephone:  ___________________   Email:  ________________________________________

Name:  ________________________Organization:  __________________________________

Telephone:  ___________________   Email:     ______________________________________

Name:  ________________________Organization:  __________________________________

Telephone:  ___________________   Email:  ________________________________________

Next Steps

Voices & Choices will use the data from these and thousands of other interviews to develop regional themes and identify powerful stories that will guide future discussion at the two town meetings and the many community forums starting this Fall.  The entire 18-month process will lead to a regional action agenda to revitalize the Northeast Ohio economy. You will be kept up to date about the progress of the process and are invited to remain involved in the discussion. 

Diversity and Demographics

Voices & Choices will make every effort to include the rich diversity of the region. In order to do so, it is necessary to track the demographics of those who take part in the interview process. Towards this end, please fill out the demographic questions on the following page. All information will be kept strictly confidential and will only be used to ensure diverse participation in the process. 

Interview Demographics: 

Please ask the person you are interviewing to answer the following questions to help Voices & Choices ensure that it engages the diversity of the region. 

	Category
	Please check all that apply
	

	Gender
	Male
	

	
	Female
	

	Age
	Less than 18 years old
	

	
	18-24 years old
	

	
	25-34 years old
	

	
	35-44 years old
	

	
	45-54 years old
	

	
	55-64 years old
	

	
	65 and above
	

	Geography
	In which county do you live? 
	

	
	In which county do you work?
	

	
	Do you live in an urban, suburban or rural area?
	

	Length of time in the Region
	How many years have you lived in Northeast Ohio?
	

	Employment
	Public
	

	
	Private
	

	
	Non-profit
	

	
	Other
	

	Race


	Prefer not to answer
	

	
	African American or Black 
	

	
	American Indian and Alaska Native
	

	
	Asian
	

	
	Caucasian or White
	

	
	Native Hawaiian and Other Pacific Islander 
	

	
	Some other race 
	

	
	Two or more races
	

	Hispanic
	Hispanic or Latino
	

	Household 

Income


	Prefer not to answer
	

	
	Less than $24,999
	

	
	$25,000 to 49,999
	

	
	$50,000 to 74,999
	

	
	$75,000 to 99,999
	

	
	$100,000 to 124,999
	

	
	$125,000 or more
	


Thank you!

Please complete your interview by April 15th and return it to Mark Chupp at Cleveland State University.  There are three options for returning your completed interview form:

1. E-mail:  chupp@urban.csuohio.edu.  (This is the preferred option)

2. Fax: 216-687-9239

3. Mail: 

Mark Chupp

Center for Neighborhood Development

Maxine Goodman Levin College of Urban Affairs

Cleveland State University

2121 Euclid Ave.

Cleveland, OH  44115

Questions?  Call Mark Chupp at 216-523-7568

Please make a note of any issues or needs that have come up in the interview that need to be addressed as we move forward as a region:


___________________________________________________________________


___________________________________________________________________


___________________________________________________________________


____________________________________________________________________________________________________________________________________________________________________________________________
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